WORK PLAN FOR CONSTRUCTION OF BOQ (STUDIO TYPE APARTMENT, 8-STOREY WITH 10-STOREY FOUNDATION) IN JESSORE

Sl. Task Name Duration |  Start Finish % an6 | Feb'6 | Mar6 | Apr6 | May6 | Jun'16 | Jul'l6 | Aug'16 | Sep'16 Oct6 | Nov'16 | Dec'16 | Jan'17 | Feb'17 | Mar'17

Complete [09]16]2330[06]13]20/27[05[12]19/26[02]09]16/23[30(07[14 21]28]04[1118]25]02]09/16[23[30]0613]20(27]03]10[17[24|01]08[15]22]29]05[12[19]26 03[ 10[17]24[31]07[14]21]28]04[11]18]25]04[11]18]25]0

1 AIR FORCE STUDIO APT-JESSORE 418d| 17-01-16| 31-03-17 2% : e 15-04-16 ‘ —— ‘ —— ‘ ‘ ‘ ‘ ‘ ‘ O

‘ i e I : :

1.1 Agreement 3d| 10-02-16] 12-02-16 0% ! gizziii ] !

12 Civil Work 416d| 17-01-16] 29-03-17 3%| (e —— e —— o ‘ ——— ‘ — Ch

1.21 Preliminarey Works 56d| 17-01-16| 12-03-16 70% O . : ] ‘

1.2.1.1 Hand-over of Site to Start 2d| 17-01-16| 18-01-16 100%| 8| | !

1212 Soil Test 6d| 17-01-16| 22-01-16 40%| Wh—+—+F1 [ | | |

1.21.3 Structural Design-Foundation 15d| 23-01-16| 06-02-16 100% = !

1214 Mobilization and Site office Construction 30d| 12-02-16| 12-03-16 50% —® ::\

1.21.5 Tree Cutting by Client 3d 19-01-16| 21-01-16 100% ] 1 ET 1

1216 Layout 5d| 07-02-16| 11-02-16 100% L et

1.2.2 Substructure 118d| 15-02-16| 11-06-16 2% ' [ —— ¢)

1221 Pile Work-314 nos 81d| 15-02-16| 05-05-16 14% ; (== e

12211 Pile Boring 60d| 15-02-16| 14-04-16 34% ! o -+

12212 Excavation for Pile Head Breaking 45d| 15-03-16| 28-04-16 0% } | e oA

1.2.2.1.3 Pile Head Breaking 45d| 22-03-16| 05-05-16 0% 3 3 E= 4

1222 Pile Cap- 50 nos 56d| 18-03-16/ 12-05-16 0% ; ; G————

1.2.2.2.1 CC Work 45d| 18-03-16| 08-05-16 0% ‘ ‘ [C== " AP RV %

12222 Re-bar fixing 45d| 19-03-16| 10-05-16 0% o A

12223 Shuttering 45d| 19-03-16| 11-05-16 0% o= WiV D, §

12224 Concreting 45d| 19-03-16| 12-05-16 0% ‘ ! ©— s |

1.2.2.3 Under Ground Water Reservoir 42d| 29-04-16) 09-06-16 0% ; ; ; : Q :

1.2.2.3.1 Base 20d| 29-04-16| 18-05-16 0% ! ! ! v == ViIEE

122311 Excavation 10d| 29-04-16| 08-05-16 0% i) !

122312 CC Work 7d| 05-05-16] 11-05-16 0% =2 3

122313 Re-bar Fixing 10d| 05-05-16] 14-05-16 0% | e |

122314 Shuttering 10d| 08-05-16| 17-05-16 0% | b, |

122315 Concreting 10d| 09-05-16/ 18-05-16 0% aENE

12232 Wall 19d| 12-05-16] 30-05-16 0% @ ="="

122321 1st Lift 13d| 12-05-16] 24-05-16 0% w="NIN

1223211 Re-bar Fixing 10d| 12-05-16| 21-05-16 0% ! ! ! ST doDed

1223212 Shuttering 10d| 14-05-16| 23-05-16 0% } } } Ol it

1223213 Concreting 10d| 15-05-16| 24-05-16 0% ! ! ! S 4

122322 2nd Lift 13d| 18-05-16/ 30-05-16 0% ; ; ; O =]

1223221 Re-bar Fixing 10d| 18-05-16| 27-05-16 0% ‘ ‘ : o T4

1223222 Shuttering 10d| 20-05-16| 29-05-16 0% ! (T4

1223223 Concreting 10d| 21-05-16] 30-05-16 0% ! o

12233 Top Slab 10d| 31-05-16/ 09-06-16 0% ; =

122331 Shuttering 5d| 31-05-16] 04-06-16 0% ! Ch

122332 Re-bar Fixing 4d| 05-06-16| 08-06-16 0% } TIoH

122333 Concreting 1d| 09-06-16| 09-06-16 0% ! ! ! S 11

12234 Tower Crane Fondation 15d| 13-05-16| 27-05-16 0% | T 1

1224 Shear Wall 64d 20-03-16] 22-05-16 0% ! ! S ‘ =0 |

12241 Base 17d| 29-04-16] 15-05-16 0% ! ! ! S V) !

122411 Excavation 10d| 29-04-16| 08-05-16 0% 1 1 1 : L 1

122412 CC Work 10d| 01-05-16| 10-05-16 0% ! ! ! : 4 !

122413 Re-bar Fixing 10d| 03-05-16| 12-05-16 0% ! ! ! s !

122414 Shuttering 10d| 05-05-16/ 14-05-16 0% ! ! ! S e !

122415 Concreting 10d| 06-05-16| 15-05-16 0% 3 3 3 T @(ﬂ# 3

12242 Wall 14d| 09-05-16] 22-05-16 0% 3 3 ! =2

122421 Re-bar Fixing 10d| 09-05-16) 18-05-16 0% : ! ! IR N

122422 Shuttering 10d| 12-05-16| 21-05-16 0% ! ! ! : | b

122423 Concreting 10d| 13-05-16] 22-05-16 0% : ! ! o I

12243 Padestal-35 nos 58d| 20-03-16] 16-05-16 0% ! ! S o |

1.2.2.4.3.1 Re-bar Fixing 45d| 20-03-16| 14-05-16 0% ST 7 vy

12.24.3.2 Shuttering 45d| 20-03-16| 15-05-16 0% o e

122433 Concreting 45d| 20-03-16| 16-05-16 0% ‘ ‘ i oo ||

1225 Anchor Bolt Setting 14d| 17-05-16| 30-05-16 0% ! ! ! T 7

1226 Back Filling 15d| 16-05-16 30-05-16 0% ; ; ; I CLLI¢

1227 Grade Beam 27d| 09-05-16| 04-06-16 0% : : : V]| Pe———C

12271 Re-bar Fixing 25d| 09-05-16| 02-06-16 0% : ! ! s
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WORK PLAN FOR CONSTRUCTION OF BOQ (STUDIO TYPE APARTMENT, 8-STOREY WITH 10-STOREY FOUNDATION) IN JESSORE

Sl. Task Name Duration |  Start Finish % an6 | Feb'6 | Mar6 | Apr6 | May6 | Jun'16 | Jul'l6 | Aug'16 | Sep'16 Oct6 | Nov'16 | Dec6 | Jan'17 | Feb'17 | Mar'17
Complete [09]16/23[30/06[13]20[27]05[12]19[26]02][09]16]23]30[07[14]21]2804[11[18]25]02[09]16[23]30[06]13[20]27[03]10[17]24]01]08[15]22[29]05[12[19]26]03]10[17[24[31]07[14]21]28]04[11]18]25]04[11]18[25|0

12272 Shuttering 25d| 11-05-16| 04-06-16 0% ‘ ‘ |[1504-16]| | 4 : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
12273 Concreting 25d| 11-05-16| 04-06-16 0% ! oo e ! !
1228 Ground Floor Slab 22d| 21-05-16 11-06-16 0% O : :
1.2.2.81 Sand Filling work 15d] 21-05-16] 04-06-16 0% T ! !
12282 Brick Flat Soling 10d| 29-05-16| 07-06-16 0% T ! !
1.2.2.83 Re-bar work 10d] 01-06-16| 10-06-16 0% (1%, } }
1.22.84 Conreting 10d| 02-06-16| 11-06-16 0% (¢ ! !
1.2.3 Super Structure 131d| 19-05-16) 18-10-16 0% T e L)
1.2.3.1 Shear Wall 82d| 19-05-16/ 20-08-16 0% : SE——— : ()
1.2.3.1.1 Ground Floor 15d| 19-05-16| 02-06-16 0% ) 1 |
1.2.31.11 1st Lift 10d| 19-05-16| 28-05-16 0% =} | |
1.2.31.1.1.1 Re-bar Work 7d| 19-05-16] 25-05-16 0% (O ; ;
1.2.3.1.1.1.2 Shuttering 7d| 21-05-16| 27-05-16 0% - ! !
1.2.3.1.1.1.3 Concreting 7d| 22-05-16| 28-05-16 0% (T ! !
1.2.3.1.1.2 2nd Lift 10d| 24-05-16 02-06-16 0% =] ! !
1.2.31.1.2.1 Re-bar Work 7d] 24-05-16] 30-05-16 0% Co¢h ! !
12.3.1.1.2.2 Shuttering 7d 26-05-16| 01-06-16 0% @H ! :
1231123 Concreting 7d| 27-05-16] 02-06-16 0% [, 2 ! !
12312 1st Floor 15d| 29-05-16] 12-06-16 0% Y : :
1.2.31.21 1st Lift 10d| 29-05-16| 07-06-16 0% (=t | |
1.2.3.1.2.1.1 Re-bar Work 7d| 29-05-16] 04-06-16 0% o } }
1.2.3.1.21.2 Shuttering 7d| 31-05-16| 06-06-16 0% D ! !
1.2.31.21.3 Concreting 7d| 01-06-16| 07-06-16 0% e, } }
123122 2nd Lift 10d| 03-06-16] 12-06-16 0% =] ! !
1.2.31.2.2.1 Re-bar Work 7d|  03-06-16/ 09-06-16 0% (O : :
1231222 Shuttering 7d| 05-06-16] 11-06-16 0% e, : :
1231223 Concreting 7d  06-06-16| 12-06-16 0% e ! !
12313 2nd Floor 15d| 08-06-16| 22-06-16 0% | OO :
1.2.31.31 1st Lift 10d| 08-06-16| 17-06-16 0% v =Vl ;
1.2.3.1.3.1.1 Re-bar Work 7d| 08-06-16| 14-06-16 0% D¢y | !
1.2.3.1.3.1.2 Shuttering 7d| 10-06-16| 16-06-16 0% O | !
12.3.1.31.3 Concreting 7d|  11-06-16 17-06-16 0% e }
1.2.3.1.3.2 2nd Lift 10d| 13-06-16| 22-06-16 0% == ! !
1.2.31.3.2.1 Re-bar Work 7d 13-06-16] 19-06-16 0% a2 :
1231322 Shuttering 7d 15-06-16] 21-06-16 0% ' :
1.2.3.1.3.23 Concreting 7d| 16-06-16| 22-06-16 0% 1 1
12314 3rd Floor 15d| 15-06-16| 29-06-16 0% O] :
123141 1st Lift 10d| 15-06-16| 24-06-16 0% =) !
1231411 Re-bar Work 7d 15-06-16] 21-06-16 0% oM }
1.2.3.1.4.1.2 Shuttering 7d| 17-06-16| 23-06-16 0% (#, !
1.23.1.413 Concreting 7d| 18-06-16| 24-06-16 0% m{l
123142 2nd Lift 10d| 20-06-16| 29-06-16 0% OO :
1.2.31.4.2.1 Re-bar Work 7d  20-06-16] 26-06-16 0% (T¢ :
1231422 Shuttering 7d| 22-06-16 28-06-16 0% e, :
12.3.1.4.2.3 Concreting 7d  23-06-16| 29-06-16 0% IS o :
12315 4th Floor 15d| 25-06-16/ 21-07-16 0% (=) |
1.2.31.5.1 1st Lift 10d| 25-06-16| 16-07-16 0% = % !
1.2.315.1.1 Re-bar Work 7d| 25-06-16] 01-07-16 0% ¢ !
1231512 Shuttering 7d 27-06-16] 03-07-16 0% (e |
1.2.3.1.51.3 Concreting 7d| 28-06-16| 16-07-16 0% ‘ |
123152 2nd Lift 10d| 30-06-16/ 21-07-16 0% Ol |
1231521 Re-bar Work 7d| 30-06-16| 18-07-16 0% (114 |
1231522 Shuttering 7d  02-07-16] 20-07-16 0% Oé, |
1.2.3.152.3 Concreting 7d| 03-07-16| 21-07-16 0% O |
12.3.1.6 5th Floor 15d| 17-07-16| 31-07-16 0% 1 i)
1.2.31.6.1 1st Lift 10d| 17-07-16| 26-07-16 0% il
1.2.31.6.1.1 Re-bar Work 7d 17-07-16] 23-07-16 0% e
12.31.6.1.2 Shuttering 7d 19-07-16] 25-07-16 0% e,
1.2.3.1.6.1.3 Concreting 7d| 20-07-16] 26-07-16 0% o
123162 2nd Lift 10d| 22-07-16/ 31-07-16 0% =
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WORK PLAN FOR CONSTRUCTION OF BOQ (STUDIO TYPE APARTMENT, 8-STOREY WITH 10-STOREY FOUNDATION) IN JESSORE

Sl. Task Name Duration |  Start Finish % an'16 | Feb'16 | Mar6 | Apr'16 | May'16 | Jun'16 | JulM6 | Aug"6 | Sep'16 Oct'16 | Nov16 | Dec'16 | Jan"7 | Feb"7 | Mar'17
Complete [09]16/23[30/06[13]20[27]05[12]19[26]02[09]16[23]30[07[14[21]2804]11]18]25/02]09]16[23]30[06 | 13[20]27[03]10[17]24]01]08[15]22[29]05[12]19]26]03[10[17[24[31|07[14]21]28]04[11]18[25]04[11]18[25|0

1231621 Re-bar Work 7d  22-07-16| 28-07-16 0% ‘ ‘ |[15-04-16 ]| ‘ ‘ (08, : : : ‘ ‘ ‘ ‘ ‘
1231622 Shuttering 7d 24-07-16] 30-07-16 0% ‘ S = : : :
1.2.3.1.6.2.3 Concreting 7d| 25-07-16| 31-07-16 0% [:]1-’- | | |
12317 6th Floor 15d| 27-07-16| 10-08-16 0% =) | | |
1.2.31.71 1st Lift 10d| 27-07-16| 05-08-16 0% = ! ! !
1.2.3.1.7.1.1 Re-bar Work 7d| 27-07-16| 02-08-16 0% any ! ! !
1231712 Shuttering 7d 29-07-16] 04-08-16 0% T ! ! !
1231713 Concreting 7d] 30-07-16] 05-08-16 0% T 3 3 3
123172 2nd Lift 10d| 01-08-16] 10-08-16 0% == : : :
123.1.7.21 Re-bar Work 7d| 01-08-16/ 07-08-16 0% ¢ : : :
1.2.3.1.7.2.2 Shuttering 7d  03-08-16/ 09-08-16 0% fau’) : : :
1231723 Concreting 7d| 04-08-16| 10-08-16 0% T ; ; ;
1.2.3.1.8 7th Floor 15d| 06-08-16| 20-08-16 0% FandB } }
1.2.3.1.8.1 1st Lift 10d| 06-08-16] 15-08-16 0% = ! ! !
1.2.3.1.8.1.1 Re-bar Work 7d| 06-08-16 12-08-16 0% s ! } }
1231812 Shuttering 7d 08-08-16/ 14-08-16 0% e | ! !
1231813 Concreting 7d| 09-08-16/ 15-08-16 0% e | : :
12.3.1.82 2nd Lift 10d| 11-08-16| 20-08-16 0% o= | : :
123.1.8.21 Re-bar Work 7d| 11-08-16] 17-08-16 0% O : :
1231822 Shuttering 7d  13-08-16] 19-08-16 0% Bl=GE | |
12.3.1.82.3 Concreting 7d| 14-08-16] 20-08-16 0% } (] } }
1232 Bontek Slab 76d| 25-07-16| 18-10-16 0% e ] ] ViR
1.2.3.2.1 1st Floor 6d| 25-07-16| 30-07-16 0% o) } } }
1.2.3.2.1.1 Rebar 5d 25-07-16] 29-07-16 0% - ! ! !
1.2.3.21.2 Concreting 2d| 29-07-16| 30-07-16 0% ){J | | 1
12322 2nd Floor 6d| 04-08-16] 09-08-16 0% R : : :
1.2.3.2.21 Rebar 5d| 04-08-16/ 08-08-16 0% ‘ : : :
1.2.3.22.2 Concreting 2d| 08-08-16| 09-08-16 0% [ | | |
12323 3rd Floor 6d| 14-08-16] 19-08-16 0% vl ; ;
1.23.2.3.1 Rebar 5d| 14-08-16| 18-08-16 0% A ! !
1.2.3.2.3.2 Concreting 2d| 18-08-16| 19-08-16 0% "
12324 4th Floor 6d| 24-08-16| 29-08-16 0% s ! !
1.2.3.2.4.1 Rebar 5d| 24-08-16] 28-08-16 0% iy 3 3
123242 Concreting 2d| 28-08-16] 29-08-16 0% 0¢ : :
12325 5th Floor 6d| 03-09-16] 08-09-16 0% L : :
1.2.3.2.5.1 Rebar 5d 03-09-16/ 07-09-16 0% N | |
1.2.3.25.2 Concreting 2d| 07-09-16| 08-09-16 0% (4 ; ;
12326 6th Floor 6d| 23-09-16] 28-09-16 0% O }
1.2.3.26.1 Rebar 5d 23-09-16 27-09-16 0% - O }
1.23.26.2 Concreting 2d| 27-09-16| 28-09-16 0% o
12327 7th Floor 6d| 03-10-16| 08-10-16 0% o) !
1.2.32.71 Rebar 5d 03-10-16/ 07-10-16 0% — :
1.23.2.7.2 Concreting 2d| 07-10-16| 08-10-16 0% )1J 1
12328 8th Floor 6d| 13-10-16] 18-10-16 0% O |
1.2.3.2.81 Rebar 5d| 13-10-16| 17-10-16 0% P
1.2.3.2.8.2 Concreting 2d| 17-10-16] 18-10-16 0% o |
1.24 Finishing Works 131d| 20-08-16| 07-01-17 0% U )
1.2.4.1 Ground Floor 58d| 20-08-16| 26-10-16 0% ~B
12411 Brick Work 20d| 20-08-16] 08-09-16 0% COLL D !
12412 MS Grill Fixing 10d| 06-09-16] 25-09-16 0% LTI :
12413 Door Frame Fixing 10d| 06-09-16| 25-09-16 0% LT 1
12414 Plaster 15d| 28-09-16] 12-10-16 0% Ao e |
12415 Tile Work 15d| 05-10-16] 19-10-16 0% i :
1.2.4.1.6 Door Shutter Fixing 10d| 17-10-16| 26-10-16 0% (I ot
1242 1st Floor 54d| 30-08-16] 01-11-16 0% i
1.2.4.2.1 Brick Work 20d]| 30-08-16] 28-09-16 0% I
12422 MS Grill Fixing 10d| 26-09-16] 05-10-16 0% ‘ Il
1.24.2.3 Door Frame Fixing 10d| 26-09-16| 05-10-16 0% I ]
12424 Plaster 15d| 11-10-16] 25-10-16 0% l
12425 Tile Work 15d| 18-10-16] 01-11-16 0% d
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WORK PLAN FOR CONSTRUCTION OF BOQ (STUDIO TYPE APARTMENT, 8-STOREY WITH 10-STOREY FOUNDATION) IN JESSORE

Sl. Task Name Duration |  Start Finish % an6 | Feb'6 | Mar6 | Apr6 | May6 | Jun'16 | Jul'l6 | Aug'16 | Sep'16 Oct6 | Nov'16 | Dec'16 | Jan'17 | Feb'17 | Mar'17
Complete [09]16/23/30[06]13]20/27[05[12]19/26[02]09]16/23[30(07[14[21]28]04]11[18]25(02]09]16]23[30]0613]20(27]03]10[17[24|01]08[15[22]29]05[12[19]26 03[ 10[17]24[31]07[14]21]28 |04 [11]18]25|04[11]18
12426 Door Shutter Fixing 10d| 17-10-16| 26-10-16 0% 1 | |[15-04-16 ] | | | | | ] | | 1 1 1
12423 2nd Floor 58d| 09-09-16/ 15-11-16 0% ! ! ! S ! ‘ ! ! ‘ )
12431 Brick Work 20d| 09-09-16| 08-10-16 0% ‘ ‘ ! T ‘ ‘ | U |
1.24.3.2 MS Grill Fixing 10d| 06-10-16| 15-10-16 0% ; ; ; : ; ; ; ; ; ﬁﬁ'ﬁﬂ ;
124323 Door Frame Fixing 10d| 06-10-16] 15-10-16 0% ! ! ! I ! ! ! ! mn :
12434 Plaster 15d| 18-10-16/ 01-11-16 0% ! ; ; o ; ! ! ! D
12435 Tile Work 15d| 25-10-16/ 08-11-16 0% 3 ! ! Sl 3 3 } } e —
12436 Door Shutter Fixing 10d| 06-11-16] 15-11-16 0% 3 3 3 T 3 3 3 3 ol ;
12.4.4 3rd Floor 58d| 29-09-16| 25-11-16 0% ! ! ! ST : : ! ! : )
12.4.41 Brick Work 20d| 29-09-16] 18-10-16 0% ! ! ! S ! ! ! ! i ! !
12442 MS Grill Fixing 10d| 16-10-16] 25-10-16 0% ! ! ! S ! ! ! | | I !
12443 Door Frame Fixing 10d| 16-10-16| 25-10-16 0% ; ; ; : ; ; ; ; ; ; IR jim :
12444 Plaster 15d| 28-10-16] 11-11-16 0% : : 3 ] 3 | | 3 3 T |
12445 Tile Work 15d| 04-11-16] 18-11-16 0% ! ! ! T } } } ! ! (L a
1.2.4.4.6 Door Shutter Fixing 10d| 16-11-16| 25-11-16 0% (¢
1245 4th Floor 58d| 09-10-16| 05-12-16 0% ; ; ; i ; ; ; ; S : =)
12451 Brick Work 20d| 09-10-16| 28-10-16 0% : : ! S ! ! : : N i = :
12452 MS Grill Fixing 10d| 26-10-16] 04-11-16 0% ‘ ! ! S ! ‘ ! ! ! 4 :
1.24.53 Door Frame Fixing 10d| 26-10-16| 04-11-16 0% ‘ ‘ ‘ . ‘ ‘ ‘ ‘ ‘ ‘ 1T 1
12454 Plaster 15d| 07-11-16] 21-11-16 0% ! ! ! T ! : : : : e S
12455 Tile Work 15d| 14-11-16] 28-11-16 0% ‘ ‘ ‘ S ! ! ! ! ! ! SImn
12456 Door Shutter Fixing 10d| 26-11-16| 05-12-16 0% ! ! ! o ! ! ! ! ! ! (N §
1.2.4.6 5th Floor 58d| 19-10-16| 15-12-16 0% ! ! ! o ! ! ! ! ! ‘ ]
12461 Brick Work 20d| 19-10-16| 07-11-16 0% ; ; ; T ; ; ; ; ; ( i ;
12462 MS Grill Fixing 10d| 05-11-16] 14-11-16 0% ‘ ‘ ‘ S ‘ ‘ ‘ ! ! W | !
1.2.4.6.3 Door Frame Fixing 10d| 05-11-16| 14-11-16 0% ‘ ‘ ‘ . ‘ ‘ | | | | o 1
1.2.4.6.4 Plaster 15d 17-11-16| 01-12-16 0% ! ! ! o ! ! ! ! ! 1 LT
1.2.4.6.5 Tile Work 15d| 24-11-16| 08-12-16 0% ; ; ; S ; ; ; : : : LI+
1.2.4.6.6 Door Shutter Fixing 10d| 06-12-16| 15-12-16 0% ; ; ; : ; ; 1 1 1 1 1 T ‘
1247 6th Floor 58d| 01-11-16] 28-12-16 0% } } } ST } } ! ! ! ] : Vi
12471 Brick Work 20d| 01-11-16| 20-11-16 0% ! ! ! o ! ! ! ! ! ( - !
12472 MS Grill Fixing 10d| 18-11-16] 27-11-16 0% ‘ ‘ ‘ N ‘ ‘ | | | ‘ -
12473 Door Frame Fixing 10d| 18-11-16] 27-11-16 0% 1 1 ; T ; ; ; ; ; ! L]
12474 Plaster 15d| 30-11-16] 14-12-16 0% ! ! ! ST ! : : ! ! ! e+ |
12475 Tile Work 15d| 07-12-16] 21-12-16 0% : : : A : : : : : : e,
1.24.7.6 Door Shutter Fixing 10d| 19-12-16| 28-12-16 0% : 1 1 . 1 1 1 1 1 1 1 1 T ¢
1.24.8 7th Floor 58d, 11-11-16| 07-01-17 0% ' ' ' : ' ' ' ' ' ' ! Q : =)
1.2.4.8.1 Brick Work 20d| 11-11-16| 30-11-16 0% } } } S } } } ! ! e W }
12482 MS Grill Fixing 10d| 28-11-16| 07-12-16 0% ! ! ! o ! ! ! ! ! ! 7] }
12483 Door Frame Fixing 10d| 28-11-16] 07-12-16 0% ! ! ! I ! } } } } } am |
12484 Plaster 15d| 10-12-16| 24-12-16 0% 3 3 3 N 3 3 3 3 3 | | i
12485 Tile Work 15d| 17-12-16] 31-12-16 0% : : ! S ! ! : : : : : A g
1.2.4.8.6 Door Shutter Fixing 10d| 29-12-16| 07-01-17 0% 1 1 1 . 1 1 1 1 1 1 1 1 1;)0
125 Sanitary and Plumbing Work 109d| 26-09-16| 12-01-17 0% 1 1 1 : 1 1 1 1 1 = : ‘ ‘ )
1.2.5.1 Ground Floor 36d| 26-09-16| 31-10-16 0% ' ' ' : ' ' ! ! ! (= | .
12511 Pipe Work 10d| 26-09-16/ 05-10-16 0% ; ; ; I ! ! ! ! (L1l : !
125.1.2 Sanitary Fixtures 5d| 27-10-16| 31-10-16 0% ! ! ! o ! ! ! ! ! i !
1252 1st Floor 26d 06-10-16| 31-10-16 0% ! ! ! N ! ! ! ! "= !
12521 Pipe Work 10d| 06-10-16/ 15-10-16 0% ; ! ! ] ! ! ; } C } }
12522 Sanitary Fixtures 5d| 27-10-16| 31-10-16 0% 1 1 1 . 1 1 1 1 1 1 (0 1
1253 2nd Floor 36d| 16-10-16| 20-11-16 0% ! ! ! T ! ! ! ! ! (===l [
12531 Pipe Work 10d| 16-10-16] 25-10-16 0% ! ! ! S ! ! ! ! ! (- !
1.2.5.3.2 Sanitary Fixtures 5d| 16-11-16| 20-11-16 0% ‘ ‘ ‘ : ‘ ‘ ‘ ‘ ‘ ‘ 1 N
1254 3rd Floor 36d 26-10-16| 30-11-16 0% ; ; ; : ; ; 1 1 1 1 (P
1.2.5.4.1 Pipe Work 10d| 26-10-16| 04-11-16 0% ! ! ! o ! ! ! ! ! (11 }
12542 Sanitary Fixtures 5d| 26-11-16| 30-11-16 0% ! ! ! : ! ! ! ! ! ! ! (B
1255 4th Floor 36d 05-11-16| 10-12-16 0% ; ! ! ] ; ; ; ; ; N e mmnims
12551 Pipe Work 10d| 05-11-16] 14-11-16 0% 3 3 3 T 3 3 3 3 3 D 3
12552 Sanitary Fixtures 5d| 06-12-16| 10-12-16 0% 1 1 1 . 1 1 1 1 1 1 1 iR
12556 5th Floor 36d| 15-11-16] 20-12-16 0% : : : ] : : : : : N =
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WORK PLAN FOR CONSTRUCTION OF BOQ (STUDIO TYPE APARTMENT, 8-STOREY WITH 10-STOREY FOUNDATION) IN JESSORE

Sl. Task Name Duration |  Start Finish % |an'16 | Feb6 | Mar16 | Apr't6 | May6 | Jun16 | JulM6 | Aug6 | Sep'16 Oct'16 | Nov'16 | Dec16 | Jan"17 | Feb"7 | Mar'17
Complete [09]16/2330[06[13]20/27[05[12]19/26]02]09]16/23[30(07[14[21]28]04[11]18]25[02]09]16]23[30]06 | 13[20[27]03]10[17[24 01|08 15[22]29]05 12/19/26/03/10/17|24/31/07 |14/21/28/04/11/18/25/04/11/18|25|0

1.2.5.6.1 Pipe Work 10d| 15-11-16| 24-11-16 0% | | [ 15-04-16 | | | | | | | | [y | | | |
1.2.5.6.2 Sanitary Fixtures 5d| 16-12-16| 20-12-16 0% ‘ ‘ ‘ : ‘ | :
1.25.7 6th Floor 36d 28-11-16) 02-01-17 0% ‘ ‘ ‘ : ‘ ‘ ‘ ‘ ‘ ‘ ‘ Vg L
1.25.71 Pipe Work 10d| 28-11-16| 07-12-16 0% ; ; ; : ; ; ; ; ; ; ; (1 ;
12572 Sanitary Fixtures 5d| 29-12-16| 02-01-17 0% ! ! ! o ! ! ! ! ! ! ! (O
1.2.5.8 7th Floor 36d 08-12-16| 12-01-17 0% | (==
1.2.5.8.1 Pipe Work 10d| 08-12-16| 17-12-16 0% 3 3 } cl ! ! } } } ! jljenn !
1.2.5.8.2 Sanitary Fixtures 5d| 08-01-17| 12-01-17 0% O
1.2.6 Electrical Works 109d, 26-09-16| 12-01-17 0% 1 1 1 . 1 1 1 1 1 = ‘ ‘ ‘ )
1.2.6.1 Ground Floor 36d 26-09-16) 31-10-16 0% : : 1 : 1 1 1 1 1 (= ‘ 1
1.2.6.1.1 Electrical Wiring 10d| 26-09-16| 05-10-16 0% : : 1 . 1 1 1 1 1 (- 1 1
1.2.6.1.2 Electrical Fixture 5d| 27-10-16| 31-10-16 0% ; ; ; : ; ; ; ; ; : (I :
1262 1st Floor 26d| 06-10-16/ 31-10-16 0% ! ! ! D } } } } == V) }
1.2.6.2.1 Electrical Wiring 10d| 06-10-16| 15-10-16 0% ! ! ! o ! ! ! ! e ! !
1.2.6.2.2 Electrical Fixture 5d| 27-10-16| 31-10-16 0% (¢ !
1.26.3 2nd Floor 41d| 16-10-16| 25-11-16 0% q : 1
1.26.3.1 Electrical Wiring 10d| 16-10-16| 25-10-16 0% 1 1 1 . 1 1 1 1 1 1 T4 ‘ 1
1.2.6.3.2 Electrical Fixture 5d| 21-11-16] 25-11-16 0% ‘ ‘ ‘ . ‘ ‘ ‘ ‘ ‘ ‘ 1 @ 1
1.2.6.4 3rd Floor 36d 26-10-16| 30-11-16 0% U= 1
1.2.6.4.1 Electrical Wiring 10d| 26-10-16| 04-11-16 0% (TTW : :
1.2.6.4.2 Electrical Fixture 5d| 26-11-16| 30-11-16 0% ‘ ‘ ‘ : ‘ ‘ ‘ ‘ ‘ ‘ : ] & :
1.2.6.5 4th Floor 36d| 05-11-16] 10-12-16 0% ! ! ! o ! ! ! ! ! 1 (et ] !
1.2.6.5.1 Electrical Wiring 10d| 05-11-16| 14-11-16 0% L (D¢
1.26.5.2 Electrical Fixture 5d| 06-12-16| 10-12-16 0% ‘ ‘ ‘ . ‘ ‘ ‘ ‘ ‘ ‘ ‘ ANeE &
1.2.6.6 5th Floor 36d 15-11-16| 20-12-16 0% S e I e 1
1.2.6.6.1 Electrical Wiring 10d| 15-11-16| 24-11-16 0% I e 1
1.2.6.6.2 Electrical Fixture 5d| 16-12-16| 20-12-16 0% 1 | |
1.2.6.7 6th Floor 36d| 28-11-16| 02-01-17 0% ! ‘ ‘ : ‘ ‘ ‘ ‘ ! ‘ : "y
1.2.6.71 Electrical Wiring 10d| 28-11-16| 07-12-16 0% ' ' ' : ' ' ' ' ' ' ' (T '
126.7.2 Electrical Fixture 5d| 29-12-16| 02-01-17 0% ! ! ! o ! ! ! ! ! ! ! O
1.2.6.8 7th Floor 36d 08-12-16| 12-01-17 0% | O

1.2.6.8.1 Electrical Wiring 10d| 08-12-16| 17-12-16 0% ! ! ! : ! ! ! ! ! ! ! (D¢

1.2.6.8.2 Electrical Fixture 5d| 08-01-17| 12-01-17 0% s, X ‘

1.2.7 Outside Plaster 60d| 25-12-16| 22-02-17 0% | | | . 1 1 1 1 | | | | ( / ) H— Y
1.2.8 Aluminium Window 45d| 23-01-17| 08-03-17 0% : : : ] : : : : : : : : (O AP, o
1.2.9 Stair Railing 30d| 07-02-17| 08-03-17 0% ; ; ; : ; ; ; ; ; ; ; ! ! ; (%ﬁ'
1.2.10 Water Proofing in Roof 15d| 22-02-17| 08-03-17 0% ; ; ; 1] ; ; ; ; ; ; ; ; 1] | eo# :
1.2.11 Painting 60d| 29-01-17]| 29-03-17 0% ! ! ! S ! } } } } } } } 7777 ¢
1.3 Steel Work 189d| 15-05-16| 11-12-16 0% N e e =) ; ; ; !
1.3.1 Approval Drawing 10d| 15-05-16| 25-05-16 0% D4, ‘ ‘ ‘ ‘ ‘ ‘

1.3.2 Approval from Client 7d| 25-05-16] 01-06-16 0% S

1.3.3 Detailing of Fabrication Drawing 15d| 01-06-16| 16-06-16 0% 1 1 1 . 1 i xh

1.34 Fabrication of Steel Structure 77d| 16-06-16| 23-09-16 0% ‘ ‘ ‘ . ‘ ‘ (C——— =

1.3.4.1 Ground Floor 7d| 16-06-16| 23-06-16 0% ‘ ‘ ‘ : ‘ ‘ (4

1.34.2 1st Floor 7d| 26-06-16| 03-07-16 0% : : : : : : (3 ‘

1.34.3 2nd Floor 7d| 18-07-16| 25-07-16 0% j j j : j j j (. \E

13.4.4 3rd Floor 7d| 28-07-16| 04-08-16 0% ! ! ! o ! ! T

1.345 4th Floor 7d| 07-08-16| 14-08-16 0% (i !

1.34.6 5th Floor 7d| 17-08-16| 24-08-16 0% D4

1.34.7 6th Floor 7d| 27-08-16| 03-09-16 0% 1 1 1 : 1 1 1 1 T ‘

1.34.8 7th Floor 7d| 06-09-16| 23-09-16 0% 1 1 1 . 1 1 1 1 i ).

1.3.5 Delivery to Site 73d] 23-06-16| 26-09-16 0% ‘ ‘ ‘ ] ‘ T et 1

1.3.5.1 Ground Floor 3d| 23-06-16| 26-06-16 0% ‘ ‘ ‘ : ‘ ‘ e

1.35.2 1st Floor 3d| 03-07-16| 18-07-16 0% ; ; ; : ; ; (. NE(K

1353 2nd Floor 3d| 25-07-16| 28-07-16 0% ! ! ! o ! ! I

1.354 3rd Floor 3d| 04-08-16| 07-08-16 0% o,

1.35.5 4th Floor 3d| 14-08-16| 17-08-16 0% {4 !

1.3.5.6 5th Floor 3d| 24-08-16| 27-08-16 0% ({4~

1357 6th Floor 3d| 03-09-16| 06-09-16 0% 1 1 1 : 1 1 1 5y ‘

1.3.5.8 7th Floor 3d| 23-09-16| 26-09-16 0% : 1 1 : 1 1 1 : (‘Qﬁ
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WORK PLAN FOR CONSTRUCTION OF BOQ (STUDIO TYPE APARTMENT, 8-STOREY WITH 10-STOREY FOUNDATION) IN JESSORE

Sl. Task Name Duration |  Start Finish % an6 | Feb'6 | Mar6 | Apr6 | May6 | Jun'16 | Jul'l6 | Aug'16 | Sep'16 Oct6 | Nov'16 | Dec'16 | Jan'17 | Feb'17 | Mar'17

Complete [09]16]23/30[06]13]20/27[05[12]19/26[02]09]16/23[30(07[14 21]28]04[1118]25]02]09/16]23[30]0613]20(27]03]10[17[24|01]08[15[22]29]05[12[19]26 03[ 10[17]24[31]07[14]21]28]04[11]18]25]04[11]18]25]0

1.3.6 Tower Crane Erection 25d| 01-06-16| 26-06-16 0% 1 | |[15-04-16 ] | [TTTTT 1 | | | 1 1 1 1

13.7 Erection 147d| 26-06-16| 11-12-16 0% ! ! ! o ! (efp—— ‘ ‘ V)

1371 Frame 80d| 26-06-16] 05-10-16 0% ! ! ! T ; (et SEESSESISS

1.3.7.1.1 Ground Floor 10d| 26-06-16| 17-07-16 0% ! ! ! : ! ! l 7 77 7h ‘ !

13712 1st Floor 10d| 18-07-16| 27-07-16 0% } } } ST } ! R

13713 2nd Floor 10d| 28-07-16| 06-08-16 0% ! ! ! I 3 3 i

13714 3rd Floor 10d| 07-08-16| 16-08-16 0% 3 3 ! T 3 3 i

13715 4th Floor 10d| 17-08-16| 26-08-16 0% 3 3 3 i 3 | | Rz

13716 5th Floor 10d| 27-08-16| 05-09-16 0% ! ! ! S ! ! ! T

13717 6th Floor 10d| 06-09-16| 25-09-16 0% ! ! ! S ! !

1.37.1.8 7th Floor 10d| 26-09-16| 05-10-16 0% ; ; ; A ; ; ; AT e

13.7.2 Decking Slab 77d| 18-07-16] 12-10-16 0% ! ! ! o ! ! ‘ SERESEE I N Ty

1.3.7.2.1 1st Floor 7d| 18-07-16| 24-07-16 0% ! ! ! D ! ! X !

13.7.2.2 2nd Floor 7d| 28-07-16| 03-08-16 0% ! ! ! o ! ! (M !

13723 3rd Floor 7d| 07-08-16] 13-08-16 0% } } } T } } enY }

13724 4th Floor 7d| 17-08-16| 23-08-16 0% ! ! ! I ! ! ! skl

13725 5th Floor 7d| 27-08-16] 02-09-16 0% ! : : ST ! : : 1P

13726 6th Floor 7d| 06-09-16] 22-09-16 0% ! ! ! o ! ! ! INcamin Al

13727 7th Floor 7d| 26-09-16| 02-10-16 0% ! ! ! S ! ! ! ! CIF

1.3.7.2.8 8th Floor 7d| 06-10-16| 12-10-16 0% ' ' ' ' ' ' ' ' ' LA ' '

1.3.7.3 Other Finshing Works 60d| 13-10-16| 11-12-16 0% ' ' ' : ' ' ' ' ' ' QI I III I I ' ' ' !

1.4 Demobilization 30d| 23-02-17| 24-03-17 0% ! ! ! o ! ! ! ! ! ! ! ! ! (_ .

1.5 Handover 2d| 30-03-17| 31-03-17 0% } } } o } } } } } } } } } HEEER:
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WORK PLAN FOR CONSTRUCTION OF BOQ (STUDIO TYPE APARTMENT, 8-STOREY WITH 10-STOREY FOUNDATION) IN JESSORE

Sl. Task Name Duration |  Start Finish Jan'16 | Feb'6 | Mar'16 | Apr'16 | May16 | Jun"6 | Jul'l6 | Aug6 | Sep'16 Oct'16 | Nov'16 | Dec'16 | Jan'17 | Feb"7 [ Mar'17
09]16/23[30[06/13]20[27]05[12[19]26 [02[09]16[23[30[07[14]21]28]04[11]18[25]02]09[16]23[30[06]13]20[27[03]10[17 24 |01]08]15]22[29]05 [12[19]26 [03[10[17[24[31]07[14[21]28 04 11]18[25]04 [11[18
1 AIR FORCE STUDIO APT-JESSORE 418d| 17-01-16] 31-03-17| () T ‘ ‘ ‘ ‘ ST ‘ 4 ‘ ‘ ‘ ‘ ‘ ‘
1.1 Agreement 3d| 10-02-16| 12-02-16 . é
1.2 Civil Work 416d)  17-01-16] 29-03-17| [ === e e ‘
1.21 Preliminarey Works 56d| 17-01-16| 12-03-16| ) . ) ;
1.2.1.1 Hand-over of Site to Start 2d| 17-01-16| 18-01-16| ~(h
1212 Soil Test 6d| 17-01-16| 22-01-16| W} | !
1.21.3 Structural Design-Foundation 15d| 23-01-16| 06-02-16 777 !
1214 Mobilization and Site office Construction 30d| 12-02-16| 12-03-16 EEEERE
1.21.5 Tree Cutting by Client 3d 19-01-16| 21-01-16 (D) N ‘ 1
1.2.1.6 Layout 5d| 07-02-16| 11-02-16 ) ! ! ! ! !
1.2.2 Substructure 118d| 15-02-16| 11-06-16 . : : ‘ ‘ / 1
1.2.21 Pile Work-314 nos 81d 15-02-16| 05-05-16 " W . ; ;
1222 Pile Cap- 50 nos 56d| 18-03-16] 12-05-16 i ! C ‘ ‘ ! !
1.2.2.3 Under Ground Water Reservoir 42d| 29-04-16| 09-06-16 C
1224 Shear Wall 64d 20-03-16| 22-05-16 N : : o
1.2.25 Anchor Bolt Setting 14d| 17-05-16| 30-05-16 7] %
1226 Back Filling 15d| 16-05-16| 30-05-16 R ! ! ! (AR !
1227 Grade Beam 27d| 09-05-16| 04-06-16 N 1 1 1 T#=F? 1
1.2.2.8 Ground Floor Slab 22d| 21-05-16| 11-06-16 " ‘ ‘ ‘ (g ) 1
1.2.3 Super Structure 131d| 19-05-16| 18-10-16 I\ - = S B e £ '
1.2.3.1 Shear Wall 82d| 19-05-16| 20-08-16 " ! ! ! o . — . 7R !
1.2.3.2 Bontek Slab 76d 25-07-16| 18-10-16 A
1.2.3.21 1st Floor 6d| 25-07-16| 30-07-16 =)
1.23.2.2 2nd Floor 6d| 04-08-16| 09-08-16 CEO
1.23.2.3 3rd Floor 6d| 14-08-16| 19-08-16 N 1 1 1 1 1 1 ) 1 1
1.23.24 4th Floor 6d| 24-08-16| 29-08-16 s 1 1 1 1 1 1 TR 1
1.2.3.25 5th Floor 6d| 03-09-16 08-09-16 i ! : ! : ! : VY ‘ !
1.2.3.2.6 6th Floor 6d| 23-09-16| 28-09-16 " ; : : : : : : Vv :
1.2.3.2.7 7th Floor 6d 03-10-16) 08-10-16 " ; ; ; ; ; ; ; o) ;
1.2.3.2.8 8th Floor 6d| 13-10-16| 18-10-16 )
124 Finishing Works 131d| 20-08-16| 07-01-17 i ! ! ! ! ! ! (== : %
1.2.4.1 Ground Floor 58d| 20-08-16 26-10-16 (J—— O
1242 1st Floor 54d| 30-08-16 01-11-16 O O
1.2.4.3 2nd Floor 58d| 09-09-16| 15-11-16 f ! ! ! ! ! ! V| o= ‘ ‘ ) !
1.24.4 3rd Floor 58d| 29-09-16) 25-11-16 i 1 1 1 1 1 1 1 U : )
1.24.5 4th Floor 58d| 09-10-16) 05-12-16 H 1 1 1 1 1 1 1 D ‘ =)
1.24.6 5th Floor 58d| 19-10-16| 15-12-16 " ! : : : : : : : U : ‘ ‘
1247 6th Floor 58d| 01-11-16] 28-12-16 i ! ! ! ! ! ! ! ! W ] wi
1.24.8 7th Floor 58d 11-11-16| 07-01-17 LG =
1.25 Sanitary and Plumbing Work 109d| 26-09-16 12-01-17 - ‘ ‘ ‘ ‘ ‘ ‘ ‘
126 Electrical Works 109d| 26-09-16 12-01-17 i ! ! ! ! : : : (o= : : : jﬁ
1.2.7 Outside Plaster 60d| 25-12-16| 22-02-17 N | | | | | | | | | | [ ; f H— )
1.2.8 Aluminium Window 45d| 23-01-17| 08-03-17 B : : : : : : : : : : : v ; %)
1.2.9 Stair Railing 30d| 07-02-17| 08-03-17 N ! ! | | | | | | | | | | H
1.2.10 Water Proofing in Roof 15d| 22-02-17| 08-03-17 i ! ! ! ! ! ! ! ! ! ! ! ! \ \ >
1.2.11 Painting 60d| 29-01-17| 29-03-17 " ! ! ! ! ! ! ! ! ! ! ! ( Ve
1.3 Steel Work 189d| 15-05-16| 11-12-16 C e ‘ — ‘ ‘ ‘ ‘
1.3.1 Approval Drawing 10d| 15-05-16| 25-05-16 I ‘
1.3.2 Approval from Client 7d| 25-05-16] 01-06-16 O
1.3.3 Detailing of Fabrication Drawing 15d| 01-06-16| 16-06-16 N 1 1 1 U1 l){h ‘ 1 1
1.34 Fabrication of Steel Structure 77d| 16-06-16| 23-09-16 . 1 1 1 1 LU===ﬁ _— 1
1.35 Delivery to Site 73d] 23-06-16| 26-09-16 B ; : : : O p——) | :
1.3.6 Tower Crane Erection 25d| 01-06-16| 26-06-16 " : : 1 QIIIrrm . 1 1
1.37 Erection 147d| 26-06-16| 11-12-16 " ‘ ‘ ‘ ‘ Qj==ﬁ = . ;
1.3.7.1 Frame 80d| 26-06-16 05-10-16 [ p—— e ——) :
1.3.7.2 Decking Slab 77d| 18-07-16/ 12-10-16 . ; ; ; ; } v : Y ; ; }
1.3.7.3 Other Finshing Works 60d| 13-10-16| 11-12-16 R ! : :
1.4 Demobilization 30d| 23-02-17| 24-03-17 C |
1.5 Handover 2d| 30-03-17| 31-03-17 f ! ! ! ! ! ! ! ! ! ! ! ! HEE C
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WORK PLAN FOR CONSTRUCTION OF BOQ (STUDIO TYPE APARTMENT, 8-STOREY WITH 10-STOREY FOUNDATION) IN JESSORE

Sl. Task Name Duration |  Start Finish Jan'16 | Feb'6 | Mar'16 | Apr6 | May'16 | Jun'6 | Jul"6 | Aug'16 | Sep'l6 Oct6 | Nov'16 | Dec'16 | Jan'17 | Feb'17 | Mar'17

09]16/23[30[06/13]20[27]05[12[19]26 [02[09]1623[30[07[14]21]28]04[11]18[25]02]09[16]23]30[06]13]20[27[03]10[17 24 |01]0815]22[29]05 [12[19]26 [03[10[17[24[31]07[14]21]28 04 11]18[25]04[11[18]25 |0

1 AIR FORCE STUDIO APT-JESSORE 418d| 17-01-16] 31-03-17| () : : : : : S . : 4 : : : : : : O

1.1 Agreement 3d| 10-02-16| 12-02-16 N é 1

1.2 Civil Work 416d| 17-01-16| 29-03-17| (e — —t Wa

1.21 Preliminarey Works 56d| 17-01-16| 12-03-16| ) " ) ‘

1.2.1.1 Hand-over of Site to Start 2d| 17-01-16| 18-01-16| ~(h

1212 Soil Test 6d| 17-01-16| 22-01-16 | Y- |-

1.21.3 Structural Design-Foundation 15d| 23-01-16| 06-02-16 777

1214 Mobilization and Site office Construction 30d| 12-02-16| 12-03-16 . EEEREN

1.2.1.5 Tree Cutting by Client 3d 19-01-16| 21-01-16 (D)

1216 Layout 5d| 07-02-16| 11-02-16 @)

1.2.2 Substructure 118d| 15-02-16| 11-06-16 N %

1221 Pile Work-314 nos 81d 15-02-16/ 05-05-16 N :

12211 Pile Boring 60d| 15-02-16| 14-04-16 ( ) -

1.2.2.1.2 Excavation for Pile Head Breaking 45d| 15-03-16| 28-04-16 7 +

12213 Pile Head Breaking 45d| 22-03-16| 05-05-16 | T ‘ -

1222 Pile Cap- 50 nos 56d| 18-03-16 12-05-16 > — ;

1.2.2.21 CC Work 45d| 18-03-16| 08-05-16 e oo 14,

1.2.2.2.2 Re-bar fixing 45d| 19-03-16| 10-05-16 T |( i

1.2.2.2.3 Shuttering 45d| 19-03-16| 11-05-16 e %8, )

12224 Concreting 45d| 19-03-16| 12-05-16 T | ¢ 2 |8

1.2.2.3 Under Ground Water Reservoir 42d| 29-04-16) 09-06-16 ‘ :

122341 Base 20d| 29-04-16/ 18-05-16 i ) !

122311 Excavation 10d| 29-04-16| 08-05-16 i) 3

122312 CC Work 7d| 05-05-16| 11-05-16 (D4 !

122313 Re-bar Fixing 10d| 05-05-16| 14-05-16 il :

122314 Shuttering 10d| 08-05-16 17-05-16 I, |

122315 Concreting 10d| 09-05-16] 18-05-16 min N

12232 Wall 19d| 12-05-16| 30-05-16 Ol

122321 1st Lift 13d| 12-05-16| 24-05-16 |

1223211 Re-bar Fixing 10d| 12-05-16| 21-05-16 Qe

1223212 Shuttering 10d| 14-05-16| 23-05-16 T,

1223213 Concreting 10d| 15-05-16| 24-05-16 (I T

122322 2nd Lift 13d| 18-05-16| 30-05-16 H

1223221 Re-bar Fixing 10d| 18-05-16| 27-05-16 1114

1223222 Shuttering 10d| 20-05-16| 29-05-16 (T

1223223 Concreting 10d| 21-05-16| 30-05-16 T

12233 Top Slab 10d| 31-05-16| 09-06-16 =,

1.22.3.3.1 Shuttering 5d| 31-05-16| 04-06-16 ™

122332 Re-bar Fixing 4d| 05-06-16 08-06-16 O

122333 Concreting 1d| 09-06-16/ 09-06-16 o

12234 Tower Crane Fondation 15d| 13-05-16| 27-05-16 11

1224 Shear Wall 64d 20-03-16] 22-05-16 C

12241 Base 17d| 29-04-16| 15-05-16 ———W)]

122411 Excavation 10d| 29-04-16| 08-05-16 1

122412 CC Work 10d| 01-05-16| 10-05-16 e

122413 Re-bar Fixing 10d| 03-05-16| 12-05-16 Jans &

122414 Shuttering 10d| 05-05-16| 14-05-16 (e

122415 Concreting 10d| 06-05-16| 15-05-16 L (T

12242 Wall 14d| 09-05-16/ 22-05-16 O

122421 Re-bar Fixing 10d| 09-05-16| 18-05-16 HEn

122422 Shuttering 10d| 12-05-16| 21-05-16 (CLIDe

122423 Concreting 10d| 13-05-16] 22-05-16 (T

1.2.24.3 Padestal-35 nos 58d| 20-03-16| 16-05-16 N ;U~ '

122431 Re-bar Fixing 45d| 20-03-16| 14-05-16 1| e ;

1.2.2.4.3.2 Shuttering 45d| 20-03-16| 15-05-16 T ‘ By !

122433 Concreting 45d| 20-03-16| 16-05-16 T ¢ }

1225 Anchor Bolt Setting 14d| 17-05-16| 30-05-16 ! V%

1226 Back Filling 15d| 16-05-16| 30-05-16 L1

1227 Grade Beam 27d| 09-05-16) 04-06-16 pp— )

1.2.2.7.1 Re-bar Fixing 25d| 09-05-16| 02-06-16 \( 7 J‘w
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WORK PLAN FOR CONSTRUCTION OF BOQ (STUDIO TYPE APARTMENT, 8-STOREY WITH 10-STOREY FOUNDATION) IN JESSORE

Sl. Task Name Duration |  Start Finish Jan'16 | Feb'6 | Mar'16 | Apr6 | May'16 | Jun'6 | Jul"6 | Aug'16 | Sep'l6 Oct6 | Nov6 | Dec6 | Jan17 | Feb'17 | Mar'17
09]16/23[30[06/13]20[27]05[12[19]26 [02[09]1623[30[07[14]21]28]04[11]18[25]02]09[16]23[30[06]13]20(27 [03]10[17 24 |01]08]15]22[29/05[12] 1926 [03[10[17[24[31]07[14[21]28]04[11]18]25]04[11[18]25
12272 Shuttering 25d| 11-05-16| 04-06-16 F : ! ! L ! ! : : : : : ! ! !
12273 Concreting 25d| 11-05-16| 04-06-16 . : : e :
1.2.2.8 Ground Floor Slab 22d| 21-05-16] 11-06-16 : ; ; ; N :
1.2.2.8.1 Sand Filling work 15d| 21-05-16] 04-06-16 " ; ! ! 11 e !
12282 Brick Flat Soling 10d| 29-05-16| 07-06-16 " ! ! ! 14 !
1.2.2.83 Re-bar work 10d] 01-06-16| 10-06-16 ¢, }
12284 Conreting 10d| 02-06-16| 11-06-16 (Te !
1.2.3 Super Structure 131d| 19-05-16| 18-10-16 U ‘ . e O
1.2.3.1 Shear Wall 82d| 19-05-16| 20-08-16 U - ()
1.2.3.1.1 Ground Floor 15d| 19-05-16| 02-06-16 U f |
1.2.31.11 1st Lift 10d| 19-05-16| 28-05-16 o=} ;
1.2.3.1.1.11 Re-bar Work 7d| 19-05-16| 25-05-16 " ' ' ' Cj{h‘ '
1231112 Shuttering 7d| 21-05-16| 27-05-16 . } ! ! ¢ !
1.2.3.1.1.1.3 Concreting 7d| 22-05-16 28-05-16 . ! ! ! ¢ !
123112 2nd Lift 10d| 24-05-16| 02-06-16 =) !
1.2.31.1.2.1 Re-bar Work 7d|  24-05-16| 30-05-16 o¢h !
1231122 Shuttering 7d| 26-05-16| 01-06-16 (D¢, :
1231123 Concreting 7d| 27-05-16] 02-06-16 (- !
12312 1st Floor 15d| 29-05-16| 12-06-16 e :
1.2.31.21 1st Lift 10d| 29-05-16| 07-06-16 ="y !
1.2.31.2.1.1 Re-bar Work 7d|  29-05-16| 04-06-16 e }
1231212 Shuttering 7d|  31-05-16| 06-06-16 RS !
1231213 Concreting 7d| 01-06-16] 07-06-16 G }
123122 2nd Lift 10d| 03-06-16| 12-06-16 O !
1.2.31.2.2.1 Re-bar Work 7d|  03-06-16/ 09-06-16 (e :
1231222 Shuttering 7d|  05-06-16] 11-06-16 D¢ :
1231223 Concreting 7d  06-06-16| 12-06-16 OO !
12313 2nd Floor 15d| 08-06-16| 22-06-16 v —"V Ik
1.2.31.31 1st Lift 10d| 08-06-16| 17-06-16 = | !
1.2.31.3.1.1 Re-bar Work 7d| 08-06-16| 14-06-16 oo ||
1.2.31.3.1.2 Shuttering 7d| 10-06-16| 16-06-16 o,
1.2.3.1.3.13 Concreting 7d| 11-06-16| 17-06-16 g
12.31.32 2nd Lift 10d| 13-06-16| 22-06-16 o=y
1.2.31.3.2.1 Re-bar Work 7d|  13-06-16] 19-06-16 el
1231322 Shuttering 7d|  15-06-16| 21-06-16 ane
1.2.3.1.3.2.3 Concreting 7d| 16-06-16| 22-06-16 CD( |
12314 3rd Floor 15d| 15-06-16| 29-06-16 =)
1.2.31.41 1st Lift 10d| 15-06-16| 24-06-16 =)
1231411 Re-bar Work 7d|  15-06-16| 21-06-16 N
1.2.31.4.1.2 Shuttering 7d| 17-06-16 23-06-16 an, 1}
1231413 Concreting 7d| 18-06-16| 24-06-16 GQG-L
123142 2nd Lift 10d| 20-06-16| 29-06-16 o=
1.2.31.4.2.1 Re-bar Work 7d|  20-06-16| 26-06-16 [
1231422 Shuttering 7d| 22-06-16| 28-06-16 s
1231423 Concreting 7d| 23-06-16 29-06-16 DS
12315 4th Floor 15d| 25-06-16/ 21-07-16 (e
1.2.31.5.1 1st Lift 10d| 25-06-16| 16-07-16 N %
1.2.315.1.1 Re-bar Work 7d| 25-06-16] 01-07-16 . ! ! ! ; e
1231512 Shuttering 7d|  27-06-16| 03-07-16 i } } } ! ¢ )
1.2.3.1.51.3 Concreting 7d| 28-06-16| 16-07-16 n | | 1 1 ‘
1.2.3152 2nd Lift 10d| 30-06-16/ 21-07-16 E : : : : O]
1231521 Re-bar Work 7d| 30-06-16| 18-07-16 : : : : : (111 4H
1231522 Shuttering 7d| 02-07-16| 20-07-16 . ! ! ; ; O |
1.2.3.1.5.2.3 Concreting 7d| 03-07-16| 21-07-16 " ' ' ' ' mll '
1.2.3.1.6 5th Floor 15d| 17-07-16| 31-07-16 v ! ! ! ! ! v ‘
1.2.31.6.1 1st Lift 10d| 17-07-16] 26-07-16 =Ty
1.2.31.6.1.1 Re-bar Work 7d|  17-07-16| 23-07-16 . 3 3 3 3 ! I
12.31.6.1.2 Shuttering 7d|  19-07-16| 25-07-16 R 3 3 3 3 3 ¢,
1.2.3.1.6.1.3 Concreting 7d| 20-07-16| 26-07-16 R ! ! ! ! ! e
123162 2nd Lift 10d| 22-07-16| 31-07-16 =}
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WORK PLAN FOR CONSTRUCTION OF BOQ (STUDIO TYPE APARTMENT, 8-STOREY WITH 10-STOREY FOUNDATION) IN JESSORE

Sl. Task Name Duration |  Start Finish Jan'16 | Feb'6 | Mar'16 | Apr6 | May'16 | Jun'6 | Jul"6 | Aug'16 | Sep'l6 Oct6 | Nov6 | Dec6 | Jan17 | Feb'17 | Mar'17
09]16/23[30[06/13]20[27]05[12[19]26 [02[09]1623[30[07[14]21]28]04[11]18]25]02]09[16]23[30[06]13]20(27 [03]10[17 24 |01]08]15]22[29/05[12] 1926 [03[10[17[24[31]07[14[21]28]04[11]18]25]04|11[18]25
1.2.3.1.6.2.1 Re-bar Work 7d| 22-07-16 28-07-16 : : : : : : (O ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
1231622 Shuttering 7d|  24-07-16| 30-07-16 ¢,
1231623 Concreting 7d|  25-07-16| 31-07-16 o
1.2.3.1.7 6th Floor 15d| 27-07-16) 10-08-16 " ; ; ; ; ; N e Y
1.2.3.1.7.1 1st Lift 10d| 27-07-16| 05-08-16 " ! ! ! ! ! st
1.2.3.1.7.1.1 Re-bar Work 7d| 27-07-16| 02-08-16 . ! ! ! ! ! D4
1231712 Shuttering 7d| 29-07-16] 04-08-16 an,
1231713 Concreting 7d| 30-07-16] 05-08-16 ¢
123172 2nd Lift 10d| 01-08-16] 10-08-16 ==}
1231721 Re-bar Work 7d| 01-08-16/ 07-08-16 [’
1231722 Shuttering 7d 03-08-16/ 09-08-16 JanZ
1231723 Concreting 7d| 04-08-16] 10-08-16 L
12318 7th Floor 15d| 06-08-16| 20-08-16 .
1.2.3.1.8.1 1st Lift 10d| 06-08-16] 15-08-16 TS
1.2.3.1.8.1.1 Re-bar Work 7d 06-08-16] 12-08-16 ¢
1231812 Shuttering 7d 08-08-16/ 14-08-16 s lOd
1231813 Concreting 7d| 09-08-16/ 15-08-16 i
123182 2nd Lift 10d| 11-08-16| 20-08-16 =]
1.2.3.1.8.2.1 Re-bar Work 7d| 11-08-16/ 17-08-16 E ‘ ‘ ‘ ‘ ‘ | o
1231822 Shuttering 7d  13-08-16] 19-08-16 ;: ! ! ! ! : : ¢,
12.3.1.82.3 Concreting 7d| 14-08-16] 20-08-16 . ! } } } } } (€] !
1232 Bontek Slab 76d| 25-07-16] 18-10-16 " ! ! ! ! ! . ] ] V)
1.2.3.2.1 1st Floor 6d| 25-07-16| 30-07-16 " ! ! ! ! ! oV ! !
123211 Rebar 5d 25-07-16] 29-07-16 N ‘ ‘ ‘ ‘ ‘ - }
1.2.3.21.2 Concreting 2d| 29-07-16| 30-07-16 )dJ 1
12322 2nd Floor 6d| 04-08-16] 09-08-16 RO !
123221 Rebar 5d| 04-08-16| 08-08-16 ‘ !
123222 Concreting 2d| 08-08-16| 09-08-16 04 1
12323 3rd Floor 6d| 14-08-16] 19-08-16 o) |
123231 Rebar 5d 14-08-16/ 18-08-16 " ! ! ! ! ‘ ! NE
1.2.3.2.3.2 Concreting 2d| 18-08-16| 19-08-16 |
12324 4th Floor 6d| 24-08-16| 29-08-16 " ‘ ! ! ‘ ‘ ! A
123241 Rebar 5d| 24-08-16] 28-08-16 pa
1.2.3.24.2 Concreting 2d| 28-08-16| 29-08-16 N | | | | | | [0, 5
12325 5th Floor 6d| 03-09-16/ 08-09-16 . ! : : ! : ! L
123251 Rebar 5d| 03-09-16| 07-09-16 . ; ! ! ! : ! N
1.2.3.25.2 Concreting 2d| 07-09-16| 08-09-16 " ' ! ! ! | | 04 |
12326 6th Floor 6d| 23-09-16/ 28-09-16 . ! ! ! ! ! ! >
12.3.2.6.1 Rebar 5d| 23-09-16| 27-09-16 " ! ! ! ! ! ! ﬁ@—-]
1.2.3.26.2 Concreting 2d| 27-09-16| 28-09-16 o
12327 7th Floor 6d| 03-10-16| 08-10-16 f ! ! ! ! ! ! WV
123271 Rebar 5d 03-10-16/ 07-10-16 f ‘ ‘ ‘ ‘ ‘ ‘ —
1.2.3.27.2 Concreting 2d| 07-10-16, 08-10-16 )1J
12328 8th Floor 6d| 13-10-16] 18-10-16 O
123281 Rebar 5d| 13-10-16| 17-10-16 ‘_ ! ! ! ! ! ! (o
123282 Concreting 2d| 17-10-16| 18-10-16 " } } } } } } o | ! !
124 Finishing Works 131d| 20-08-16| 07-01-17 }5 } } } } } } ¢ : : =)
1.2.4.1 Ground Floor 58d| 20-08-16| 26-10-16 Vi ! !
1.2.4.1.1 Brick Work 20d| 20-08-16| 08-09-16 " ! ! ! ! ! } (TS
12412 MS Grill Fixing 10d| 06-09-16] 25-09-16 f | ! ! ! : ! QT e
12413 Door Frame Fixing 10d| 06-09-16] 25-09-16 f ! ! ! ! ! ! QT
12414 Plaster 15d| 28-09-16/ 12-10-16 E : ! ! ! : ! I
12415 Tile Work 15d| 05-10-16] 19-10-16 ;: ! ! : : : ! [T !
1.24.1.6 Door Shutter Fixing 10d| 17-10-16| 26-10-16 " ' ' ' ' ' ' s,
1242 1st Floor 54d| 30-08-16/ 01-11-16 " ! ! ! ! ! ! ‘
1.2.4.2.1 Brick Work 20d| 30-08-16| 28-09-16 " ! ! ! ! ! ! T ITID
12422 MS Grill Fixing 10d| 26-09-16] 05-10-16 . ! ! ! ! ! ! } CTIT e
1.24.2.3 Door Frame Fixing 10d| 26-09-16| 05-10-16 aln
12424 Plaster 15d| 11-10-16] 25-10-16 g ! ! ! ! ! ! ! i
12425 Tile Work 15d| 18-10-16] 01-11-16 E ! ! : ! ! ! ! a
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WORK PLAN FOR CONSTRUCTION OF BOQ (STUDIO TYPE APARTMENT, 8-STOREY WITH 10-STOREY FOUNDATION) IN JESSORE

Sl. Task Name Duration |  Start Finish Jan'16 | Feb'6 | Mar'16 | Apr6 | May'16 | Jun'6 | Jul"6 | Aug'16 | Sep'l6 Oct6 | Nov'16 | Dec'16 | Jan'17 | Feb'17 | Mar'17
09]16/23[30[06/13]20[27/05[12[19]26 [02[09]1623[30[07[14]21]28]04[11]18]25]02]09[16]23[30[06[13]20(27 [03]10[17 24 [01]08]15]22]29/05[12] 1926 [03[10[17[24[31]07[14[21]28]04[11]18]25|04[11[18]25

1.24.2.6 Door Shutter Fixing 10d| 17-10-16| 26-10-16 . 1 1 1 1 1 1 1 1] 1 1 1 1 1 1
12423 2nd Floor 58d| 09-09-16/ 15-11-16 ‘ ) : !
12431 Brick Work 20d| 09-09-16| 08-10-16 (L0 ! | !
12432 MS Grill Fixing 10d| 06-10-16/ 15-10-16 (T4 ! | |
12433 Door Frame Fixing 10d| 06-10-16/ 15-10-16 i : ! !
12434 Plaster 15d| 18-10-16| 01-11-16 QD ! !
1.24.35 Tile Work 15d| 25-10-16| 08-11-16 T4 ! !
12436 Door Shutter Fixing 10d| 06-11-16| 15-11-16 CCL4
1244 3rd Floor 58d| 29-09-16| 25-11-16 : 7 !
12.4.41 Brick Work 20d| 29-09-16| 18-10-16 CLC T : ! !
1.2.4.4.2 MS Grill Fixing 10d 16-10-16] 25-10-16 ‘ imm : :
12443 Door Frame Fixing 10d| 16-10-16] 25-10-16 Tl ! !
12444 Plaster 15d| 28-10-16 11-11-16 [ | }
12445 Tile Work 15d| 04-11-16] 18-11-16 T }
1.2.4.4.6 Door Shutter Fixing 10d| 16-11-16| 25-11-16 g
1245 4th Floor 58d| 09-10-16| 05-12-16 ‘ =) !
12451 Brick Work 20d| 09-10-16| 28-10-16 CO T : :
12452 MS Grill Fixing 10d| 26-10-16] 04-11-16 i : !
1.2.4.5.3 Door Frame Fixing 10d| 26-10-16| 04-11-16 (LT 1 1
12454 Plaster 15d| 07-11-16] 21-11-16 L D !
12455 Tile Work 15d| 14-11-16] 28-11-16 S !
12456 Door Shutter Fixing 10d| 26-11-16] 05-12-16 (. 5 !
1246 5th Floor 58d| 19-10-16| 15-12-16 : !
12461 Brick Work 20d| 19-10-16| 07-11-16 ( Y ; |
12462 MS Grill Fixing 10d| 05-11-16] 14-11-16 ) 1 !
1.24.6.3 Door Frame Fixing 10d| 05-11-16| 14-11-16 T 1 1
12464 Plaster 15d| 17-11-16] 01-12-16 LT !
12465 Tile Work 15d| 24-11-16| 08-12-16 O+ | |
1.2.4.6.6 Door Shutter Fixing 10d| 06-12-16| 15-12-16 1 Q;QJ 1
1247 6th Floor 58d| 01-11-16] 28-12-16 : )
12.4.71 Brick Work 20d| 01-11-16| 20-11-16 ( i i :
1.24.7.2 MS Grill Fixing 10d| 18-11-16| 27-11-16 T !
12473 Door Frame Fixing 10d  18-11-16| 27-11-16 T« !
12474 Plaster 15d| 30-11-16] 14-12-16 ClE DT, |
12475 Tile Work 15d]  07-12-16] 21-12-16 e .
1.24.7.6 Door Shutter Fixing 10d| 19-12-16| 28-12-16 i,
1248 7th Floor 58d| 11-11-16| 07-01-17 . =)
1.2.4.8.1 Brick Work 20d| 11-11-16| 30-11-16 ( !
12482 MS Grill Fixing 10d| 28-11-16] 07-12-16 i) !
12483 Door Frame Fixing 10d| 28-11-16| 07-12-16 il }
12484 Plaster 15d| 10-12-16| 24-12-16 ‘ “
1.2.4.85 Tile Work 15d  17-12-16| 31-12-16 LI
1.2.4.8.6 Door Shutter Fixing 10d| 29-12-16| 07-01-17 ;;NJ
1.25 Sanitary and Plumbing Work 109d| 26-09-16| 12-01-17 :
1251 Ground Floor 36d 26-09-16| 31-10-16 (= !
12511 Pipe Work 10d| 26-09-16/ 05-10-16 (11 ; ;
125.1.2 Sanitary Fixtures 5d| 27-10-16| 31-10-16 ! i !
1252 1st Floor 26d 06-10-16| 31-10-16 - (D=t }
12521 Pipe Work 10d| 06-10-16/ 15-10-16 Clam ! }
12522 Sanitary Fixtures 5d| 27-10-16] 31-10-16 (T 1
1253 2nd Floor 36d| 16-10-16| 20-11-16 q !
12531 Pipe Work 10d| 16-10-16] 25-10-16 i !
12532 Sanitary Fixtures 5d| 16-11-16] 20-11-16 R[]
1254 3rd Floor 36d| 26-10-16| 30-11-16 P Q)
1.2.5.4.1 Pipe Work 10d| 26-10-16| 04-11-16 LT !
12542 Sanitary Fixtures 5d| 26-11-16| 30-11-16 g
1255 4th Floor 36d 05-11-16| 10-12-16 N Y
12551 Pipe Work 10d| 05-11-16] 14-11-16 D
12552 Sanitary Fixtures 5d| 06-12-16] 10-12-16 By
1.2.5.6 5th Floor 36d| 15-11-16 20-12-16 q =
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WORK PLAN FOR CONSTRUCTION OF BOQ (STUDIO TYPE APARTMENT, 8-STOREY WITH 10-STOREY FOUNDATION) IN JESSORE

Sl. Task Name Duration |  Start Finish Jan'16 | Feb6 | Mar'16 | Apr'6 | May16 | Jun'16 | Jul"6 | Aug6 | Sep'16 Oct'16 | Nov16 | Dec16 | Jan17 | Feb"7 | Mar'17
09]16/23(30/06|13]2027|05/12|19|26|02|09|16 |23 30|07 (1421|2804 |11[1825|02|09 |16 |23 30|06 |13 /20|27 |03|10|17 |24|01,08|15|22/29|05|12|19|26 |03|10|17 |24 31|07 |14 21|28 |04 |11|18 /25|04 11|18
1.25.6.1 Pipe Work 10d| 15-11-16| 24-11-16 R ! ! ! ! ! ! ! ! ! T ! ! !
1.2.5.6.2 Sanitary Fixtures 5d| 16-12-16| 20-12-16 N | | | | | | | | | | il |
1.25.7 6th Floor 36d 28-11-16| 02-01-17 : : : : : : 1 1 1 1 N Q)
1.25.71 Pipe Work 10d| 28-11-16| 07-12-16 " ; ; ; ; 1 1 1 1 1 1] 1
12572 Sanitary Fixtures 5d| 29-12-16] 02-01-17 " ! ! ! ! ! ! ! ! ! ! i
1258 7th Floor 36d 08-12-16| 12-01-17 . ! ! ! ! ! ! ! ! ! S :
12581 Pipe Work 10d| 08-12-16| 17-12-16 . 3 ! ! ! ! } } } } BiNGEs ‘
12582 Sanitary Fixtures 5d| 08-01-17| 12-01-17 O
1.2.6 Electrical Works 109d, 26-09-16| 12-01-17 . 1 1 1 1 1 1 1 H
1.2.6.1 Ground Floor 36d 26-09-16) 31-10-16 H 1 1 1 1 1 1 1 =
1.2.6.1.1 Electrical Wiring 10d| 26-09-16| 05-10-16 . : 1 1 1 1 1 1 ¢ 1
1.2.6.1.2 Electrical Fixture 5d| 27-10-16] 31-10-16 " ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ (e
1.2.6.2 1st Floor 26d 06-10-16) 31-10-16 " ‘ ‘ ‘ ‘ ‘ ‘ ‘ | ("
1.26.2.1 Electrical Wiring 10d| 06-10-16| 15-10-16 " ! ! ! ! ! ! ! (T !
1.2.6.2.2 Electrical Fixture 5d| 27-10-16| 31-10-16 'y !
1.2.6.3 2nd Floor 41d| 16-10-16| 25-11-16 q : 0
1.2.6.3.1 Electrical Wiring 10d| 16-10-16| 25-10-16 N 1 1 1 1 1 1 1 1 (T ‘
1.2.6.3.2 Electrical Fixture 5d| 21-11-16] 25-11-16 . ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 1 (@
1.2.6.4 3rd Floor 36d 26-10-16) 30-11-16 U=
1.2.6.4.1 Electrical Wiring 10d| 26-10-16| 04-11-16 (IS & !
1.26.4.2 Electrical Fixture 5d| 26-11-16] 30-11-16 " ‘ ! ‘ ‘ ‘ ‘ ‘ ‘ 1 (¢
1265 4th Floor 36d| 05-11-16/ 10-12-16 }5 } } } } } 3 ! ! ' =
1.2.6.5.1 Electrical Wiring 10d| 05-11-16] 14-11-16 " ! ! ! ! ! ! ! ! s !
1.2.6.5.2 Electrical Fixture 5d| 06-12-16| 10-12-16 I
1.2.6.6 5th Floor 36d 15-11-16| 20-12-16 i 1 1 1 1 1 1 1 1 1 U ‘
1.2.6.6.1 Electrical Wiring 10d| 15-11-16| 24-11-16 N 1 1 1 1 1 1 1 1 1 T
1.2.6.6.2 Electrical Fixture 5d| 16-12-16| 20-12-16 N 1 1 1 1 1 1 1 1 1 1 O | |
1.2.6.7 6th Floor 36d 28-11-16| 02-01-17 : : : : : : 1 1 1 1 : Q)
1.2.6.7.1 Electrical Wiring 10d| 28-11-16| 07-12-16 " ; ; 1 1 1 1 1 1 1 GnIn & 1
126.7.2 Electrical Fixture 5d 29-12-16] 02-01-17 " ! ! ! ! ! ! ! ! ! ! (¢
1.2.6.8 7th Floor 36d 08-12-16| 12-01-17 " ! ! ! ! ! ! ! ! ! ! '
1.2.6.8.1 Electrical Wiring 10d| 08-12-16| 17-12-16 (e !
1.2.6.8.2 Electrical Fixture 5d| 08-01-17| 12-01-17 e
1.2.7 Outside Plaster 60d| 25-12-16| 22-02-17 . 1 1 1 1 1 1 1 1 1 1 ( H— )
1.2.8 Aluminium Window 45d| 23-01-17| 08-03-17 N | 1 | | | 1 | | | | | (@ / ! NH
1.2.9 Stair Railing 30d| 07-02-17| 08-03-17 N ! ! | | | | | | | | | | / / H
1.2.10 Water Proofing in Roof 15d| 22-02-17| 08-03-17 . : : : : : ; ; ; ; ; ; | oo
1.2.11 Painting 60d| 29-01-17| 29-03-17 ;; ; ; ; ; ; ! ! ! ! ! ! C 77
1.3 Steel Work 189d| 15-05-16| 11-12-16 C e S ‘ ‘ ‘ ‘ ;
1.3.1 Approval Drawing 10d| 15-05-16| 25-05-16 L ‘ ‘ ‘
1.3.2 Approval from Client 7d| 25-05-16| 01-06-16 %5
1.3.3 Detailing of Fabrication Drawing 15d| 01-06-16| 16-06-16 N 1 1 1 U1 l)(h
1.34 Fabrication of Steel Structure 77d| 16-06-16| 23-09-16 . 1 1 1 1 e —— : : —
1.3.4.1 Ground Floor 7d| 16-06-16| 23-06-16 N ‘ ‘ ‘ ‘ Qgh 1 1 1
1.34.2 1st Floor 7d| 26-06-16| 03-07-16 H ‘ ‘ ‘ ‘ (0 1 1
1.34.3 2nd Floor 7d| 18-07-16] 25-07-16 " ; : : ! ! 4 :
1.3.44 3rd Floor 7d| 28-07-16| 04-08-16 " ‘ ‘ ‘ ! ! (D !
1.3.4.5 4th Floor 7d| 07-08-16| 14-08-16 (sl !
1.34.6 5th Floor 7dl 17-08-16| 24-08-16 " ! ! ! ! ; ; [ D4,
1.34.7 6th Floor 7d| 27-08-16| 03-09-16 i 1 1 1 1 1 1 T ‘
1.34.8 7th Floor 7d| 06-09-16| 23-09-16 N 1 1 1 1 1 1 1 .
135 Delivery to Site 73d| 23-06-16/ 26-09-16 E ‘ ‘ ‘ ‘ O et
1.3.5.1 Ground Floor 3d| 23-06-16| 26-06-16 " ‘ ‘ ‘ ‘ i
1352 1st Floor 3d| 03-07-16] 18-07-16 " ; ; ; ; IS ‘
1353 2nd Floor 3d| 25-07-16| 28-07-16 H ! ! ! ! ! O
1.3.5.4 3rd Floor 3d| 04-08-16| 07-08-16 O
1.3.5.5 4th Floor 3d| 14-08-16| 17-08-16 H !
1.3.5.6 5th Floor 3d| 24-08-16| 27-08-16 LQ(»
1.3.5.7 6th Floor 3d| 03-09-16| 06-09-16 N 1 1 1 1 1 U ‘
1.3.5.8 7th Floor 3d| 23-09-16| 26-09-16 H 1 1 1 1 1 1 (-Qﬁ
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WORK PLAN FOR CONSTRUCTION OF BOQ (STUDIO TYPE APARTMENT, 8-STOREY WITH 10-STOREY FOUNDATION) IN JESSORE

Sl. Task Name Duration |  Start Finish Jan'16 | Feb'6 | Mar'16 | Apr6 | May'16 | Jun'6 | Jul"6 | Aug'16 | Sep'l6 Oct6 | Nov'16 | Dec'16 | Jan'17 | Feb'17 | Mar'17

09]16/23[30[06/13]20[27]05[12[19]26 [02[09]1623[30[07[14]21]28]04[11]18[25]02]09[16]23[30[06]13]20[27 03]10[17 24 |01]0815]22[29]05[12[19]26 [03[10[17[24[31]07[14]21]28]04[11]18[25]04[11[18]25 |0

1.3.6 Tower Crane Erection 25d| 01-06-16| 26-06-16 N | | | [T TN | | | | | | | |

1.3.7 Erection 147d| 26-06-16 11-12-16 R ! ! ! ! (Pef——

1.3.7.1 Frame 80d| 26-06-16/ 05-10-16 " ! ! ! ; NZ T i

1.3.7.1.1 Ground Floor 10d| 26-06-16| 17-07-16 H ! ! ! ! Lo 7 !

13712 1st Floor 10d| 18-07-16| 27-07-16 H ! ! ! ! ! TN !

13713 2nd Floor 10d| 28-07-16| 06-08-16 . } } } } } b }

13714 3rd Floor 10d| 07-08-16| 16-08-16 . ! ! ! ! 3 Gk 3

13.7.15 4th Floor 10d| 17-08-16| 26-08-16 R 3 3 3 3 3 3 hiva N | 3

1.3.7.16 5th Floor 10d| 27-08-16| 05-09-16 R ! ! ! ! ! ! 7k !

13717 6th Floor 10d| 06-09-16| 25-09-16 R ! ! ! ! ! ! NG !

1.3.7.1.8 7th Floor 10d| 26-09-16| 05-10-16 " ; ; ; ; ; ; ; ‘ 1

1372 Decking Slab 77d| 18-07-16| 12-10-16 H ! ! ! ! ! ‘ O

1.3.7.21 1st Floor 7d| 18-07-16| 24-07-16 i ! ! ! ! ! Cl¥ | ! !

13722 2nd Floor 7d| 28-07-16| 03-08-16 " ! ! ! ! ! CH

13.7.23 3rd Floor 7d| 07-08-16| 13-08-16 }; } } } } } (s

13.7.24 4th Floor 7d| 17-08-16| 23-08-16 . ! ! ! ! ! 3 oI

13.7.25 5th Floor 7d| 27-08-16| 02-09-16 R ! ! ! : : : (TP

1.3.7.26 6th Floor 7d| 06-09-16| 22-09-16 R ! ! ! ! ! ! oo |

13727 7th Floor 7d| 26-09-16/ 02-10-16 R ! ! ! ! ! ! ! (¥

1.3.7.2.8 8th Floor 7d| 06-10-16| 12-10-16 " ' ' ' ' ' ' ' LA ' '

1.3.7.3 Other Finshing Works 60d 13-10-16| 11-12-16 " ' ' ! ! ! | | | (RN | , , ,

1.4 Demobilization 30d| 23-02-17| 24-03-17 H ! ! ! ! ! ! ! ! ! ! ! ! (_ yal

15 Handover 2d| 30-03-17| 31-03-17 : | | } } } } } ! ! ! : : HEEER
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