PROGRAM (REV-3.0) AND PROGRESS OF CONSTRUCTION OF G+8-STORIED COMERCIAL CUM
RESIDENTIAL BUILDING FOR RANGDHANU MEDIA LTD. AT GULSHAN, DHAKA

Sl. Task Name Duration |  Start Finish % | Dec'5 | Jan'6 | Feb'16 | Mar6 | Apr'16 | May6 | Jun'16 | Jul’
Complete 21]28]05/12[19]26]02/09[16]23]30/06[13]20]27/05[12]19]26/02[09]16[23/30[07[14[21/28[04[11]18/25[02]09
1 RANGDHANU TV COMMERCIAL CUM 209d| 08-12-15/ 03-07-16 23% | |0 : : e=Ommm==d 08-04-16 } v
RESIDENTIAL BUILDING ! ! ! ! T
1.1 Agreement 1d| 08-12-15] 08-12-15 100% CH 1 E ! ! !
1.2 Civil Work 207d| 09-12-15| 02-07-16 3% | ; ‘ ‘ — ‘ . a
1.2.1 Hand-over of Site to Start 2d| 09-12-15| 10-12-15 100% e 1 ‘ ‘ | ‘ ‘ ‘
1.2.2 Mobilization and Site office Construction 30d| 11-12-15| 09-01-16 100% ! ——
123 Demolition Work 17d] 12-12-15 28-12-15 100% ye—=
124 Layout 1d| 29-12-15| 29-12-15 100%)| | 5 ‘ ‘ ! !
1.2.5 Substructure 155d| 26-12-15| 28-05-16 75%| | = j : —_—— : D
1.2.5.1 Footing-21 nos 26d| 26-12-15/ 20-01-16 100%| | ., )| ! ! !
1252 Under Ground Water Reservoir 142 d| 08-01-16| 28-05-16 81% Q ‘ ?
1.2.5.2.1 Base 43d| 08-01-16] 19-02-16 100% V. Q| !
12522 Wall 99d| 20-02-16] 28-05-16 59% = 9
125221 1st Lift 9d| 20-02-16/ 28-02-16 100%| | ! ! ‘
125222 2nd Lift 9d| 29-02-16/ 08-03-16 100%| | ! ! =)
125223 3rd Lift 32d] 09-03-16| 09-04-16 56%| | ] ] D= =) ‘ ‘
125224 Top Slab 12d| 17-05-16] 28-05-16 0% | } ! ! |} } O
1253 Padestal-35 nos 32d| 27-01-16] 27-02-16 89% | ! O S | | ! !
1.2.5.3.1 1st Lift 28d| 27-01-16] 23-02-16 100%| | ! O ~ii 1] ! !
12532 2nd Lift 17d| 11-02-16] 27-02-16 75%| | ! ! i e e N : :
1254 Anchor Bolt Setting 6d 28-02-16] 04-03-16 100%| | : : = | : :
1255 Back Filling 7d|  27-02-16| 04-03-16 100%)| | ! ! J ‘ ! !
1256 Grade Beam 59d| 22-02-16| 20-04-16 50%| | : ! ‘ Homm=) | !
1.2.5.6.1 Grid-1-4/C-E 17d| 22-02-16/ 09-03-16]  100%] | ; ; =] f ; ;
12562 Grid-1-4/A-C 17d| 04-04-16| 20-04-16 0% | ! ! | !
1.25.7 Ground Floor Slab 80d| 10-03-16| 28-05-16 0% : J:
12571 Grid-1-4/C-E 51d| 10-03-16| 29-04-16 0% | ; ; ; — y, !
12572 Grid-1-4/A-C 38d| 21-04-16] 28-05-16 0% | ; ; ; E 1 .
1.2.6 Super Structure 60d 14-04-16| 12-06-16 0% 1 1 1 1 1o ‘ ‘ )
1.2.6.1 Grid-1-4/C-E 26d| 14-04-16] 09-05-16 0% | ! ! ! I =) !
1262 Grid-1-4/A-C 31d| 13-05-16] 12-06-16 0% | ! ! ! o s —) !
127 Masonry Works 75d| 19-04-16| 02-07-16 0% ' ' ' ' [\ - - )
1.2.7.1 Grid-1-4/C-E 48d| 19-04-16/ 05-06-16 0% | ! ! ! | = =) !
1272 Grid-1-4/A-C 47d| 17-05-16] 02-07-16 0% | } } } i } v : D
1.2.7.3 Water Proofing in Roof 15d| 18-06-16| 02-07-16 0% o
1274 Sedimentation Tank 20d| 13-06-16| 02-07-16 0%| | : : : I 3 3 77
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PROGRAM (REV-3.0) AND PROGRESS OF CONSTRUCTION OF G+8-STORIED COMERCIAL CUM

RESIDENTIAL BUILDING FOR RANGDHANU MEDIA LTD. AT GULSHAN, DHAKA

Sl. Task Name Duration |  Start Finish % | Dect5 | Jan6 | Feb'6 | Mar16 | Apr'6 | May6 | Jun'16 | Jul’
Complete 21]28]05/12[19]26]02/09[16/23]30/06[13]20]27/05[12]19]26/02[09]16[23/30[07[14[21/28[04]11]18/25[02]09
13 Steel Work 136 d| 25-01-16| 08-06-16 5% | } == (Ol 08-04-16 == = }
1.3.1 Approval Drawing 10d| 25-01-16| 04-02-16 100% =¢ 1
1.3.2 Approval from Client 7d| 04-02-16] 11-02-16 100% | 1 1\—% ‘ 1 1 1
1.3.3 Detailing of Fabrication Drawing 15d| 11-02-16| 24-03-16 20% 1 1 D So=—1— T 1 1 1
1.34 Fabrication of Steel Structure 35d| 24-03-16| 28-04-16 0% 1 1 1 1 “ i 1 1
1.3.4.1 Grid-1-4/C-E 29d| 24-03-16] 22-04-16 0% | ! ! ! [ ! ! !
1342 Grid-1-4/A-C 26d| 02-04-16| 28-04-16 0% | } ! ! O wi ! !
1.35 Delivery to Site 31d| 31-03-16] 01-05-16 0% | ! ! ! o= () ! !
1.3.5.1 Grid-1-4/C-E 25d| 31-03-16] 25-04-16 0% | } } } C= £ | ! !
1352 Grid-1-4/A-C 26d| 05-04-16/ 01-05-16 0% | j j j e () ! !
1.3.6 Erection 67d| 03-04-16| 08-06-16 2% | | | | g/ i =) |
1.3.6.1 Frame 62d| 03-04-16| 03-06-16 6% | ! ! ! e ‘ <) !
1.3.6.1.1 Grid-1-4/C-E 28d  03-04-16 30-04-16 13% | ‘ ‘ ‘ e ) j :
136.1.2 Grid-1-4/A-C 34d| 01-05-16| 03-06-16 0% | ! ! ! o v ) !
1.3.6.2 Decking Slab 61d 09-04-16| 08-06-16 0% | ! ! ! | @ ‘ ) !
1.3.6.3 Other Finshing Works 30d| 10-04-16| 09-05-16 0%| | ! ! ! OIIIIIID !
1.4 Demobilization 15d| 12-06-16| 26-06-16 0% ‘ ‘ ! ! 1. ! ( L
1.5 Handover 1d| 03-07-16| 03-07-16 0% A
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PROGRAM (REV-3.0) AND PROGRESS OF CONSTRUCTION OF G+8-STORIED COMERCIAL CUM

RESIDENTIAL BUILDING FOR RANGDHANU MEDIA LTD. AT GULSHAN, DHAKA

Sl. Task Name Duration |  Start Finish % D 5 [ Dec15 | Jan6 | Feb'16 | Mar16 | Apr'16 | May'16 | Jun'16 | Jul’
Complete 21[28]05[12/19]26/02[09]16]23]30(0613]20(27[05(12]19]26(02/09]16[23[30/07[14]21]28]0411]18[25]02]09
1 RANGDHANU TV COMMERCIAL CUM 209d| 08-12-15| 03-07-16 25% 1] | [0 {9=08-04-16 s : v
RESIDENTIAL BUILDING ! ‘ i : !
1.1 Agreement 1d| 08-12-15] 08-12-15 100% 2 [
1.2 Civil Work 207d| 09-12-15| 02-07-16 33%) 3 g " Va
1.2.1 Hand-over of Site to Start 2d| 09-12-15| 10-12-15 100% 4 -~ 1 ‘
1.2.2 Mobilization and Site office Construction 30d| 11-12-15| 09-01-16 100% 5 — 1
123 Demolition Work 17d] 12-12-15| 28-12-15 100% 6 =N !
124 Layout 1d| 29-12-15] 29-12-15]  100% 7 T }
1.25 Substructure 155d| 26-12-15 28-05-16 82% 8 = , )
1.2.5.1 Footing-21 nos 26d| 26-12-15| 20-01-16 100% 9 W, ‘
1252 Under Ground Water Reservoir 142d| 08-01-16| 28-05-16 86%) 15 Q ‘ ‘ ?
1.2.5.2.1 Base 43d| 08-01-16| 19-02-16 100% 16 e ‘ \2 | |
12522 Wall 99d| 20-02-16| 28-05-16 69%) 22 ‘ 1 (? : L)
125221 1st Lift 9d 20-02-16| 28-02-16 100% 23 | W |
125222 2nd Lift 9d 29-02-16| 08-03-16 100% 27 ' (=0 '
125223 3rd Lift 32d| 09-03-16| 09-04-16 100%| 31 } BV, ) }
125224 Top Slab 12d| 17-05-16| 28-05-16 0% 35 ! ! =
1253 Padestal-35 nos 32d| 27-01-16| 27-02-16 100% 39 N ;‘*
1.2.5.3.1 1st Lift 28d| 27-01-16| 23-02-16 100% 40 U ()
1.2.5.3.2 2nd Lift 17d| 11-02-16| 27-02-16 100% 45 | L) |
1.254 Anchor Bolt Setting 6d 28-02-16| 04-03-16 100% 49 (=) 1
1255 Back Filling 7d| 27-02-16] 04-03-16]  100%| 50 = :
1.2.56 Grade Beam 59d| 22-02-16| 20-04-16 68% 51 ’ 1
1.2.56.1 Grid-1-4/C-E 17d| 22-02-16| 09-03-16 100% 52 O '
1.2.56.2 Grid-1-4/A-C 17d| 04-04-16) 20-04-16 36%) 56
1.2.56.2.1 Re-bar Fixing 15d| 04-04-16| 18-04-16 36% 57
1.256.2.2 Shuttering 15d| 06-04-16| 20-04-16 36% 58
1.256.2.3 Concreting 7d| 14-04-16| 20-04-16 36% 59
1257 Ground Floor Slab 80d| 10-03-16| 28-05-16 0% 60 L)
1.2.5.7.1 Grid-1-4/C-E 51d| 10-03-16| 29-04-16 0% 61 |
125711 Sand Filling work 7d| 10-03-16| 16-03-16 0% 62
125712 Brick Flat Soling 3d| 21-04-16| 23-04-16 0% 63
125713 Re-bar work 3d| 24-04-16| 26-04-16 0% 64
125714 Concreting 3d| 27-04-16] 29-04-16 0% 65 (A
1.257.2 Grid-1-4/A-C 38d| 21-04-16| 28-05-16 0% 66 == Q
1.257.21 Sand Filling work 7d| 21-04-16| 27-04-16 0% 67 ;D(lw ‘
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PROGRAM (REV-3.0) AND PROGRESS OF CONSTRUCTION OF G+8-STORIED COMERCIAL CUM
RESIDENTIAL BUILDING FOR RANGDHANU MEDIA LTD. AT GULSHAN, DHAKA

Sl. Task Name Duration |  Start Finish % D 5 | Dec15 | Jan'16 | Feb'16 | Mar16 | Apr'16 | May16 | Jun'16 | Jul’
Complete 21/28/05/12/19126/02]09]16[23]30]06[13]20(27]05]12]19]26]02]09]16]23]30(07[14[21]28]04[11[18[25[02[09
1.25.7.2.2 Brick Flat Soling 3d| 20-05-16| 22-05-16 0%| 68 | ! ! ! [08-04-16 || : | 1| !
1.25.7.2.3 Re-bar work 3dl 23-05-16| 25-05-16 0% 69 | ‘ ‘ ‘ 1 @
125724 Concreting 3d| 26-05-16] 28-05-16 0% 70 a:
1.2.6 Super Structure 60d 14-04-16| 12-06-16 0% 7 £
1.2.6.1 Grid-1-4/C-E 26d 14-04-16) 09-05-16 0% 72 WV
1.2.6.1.1 1st Floor Bontek Slab 4d| 14-04-16| 17-04-16 0% 73 UV
1.2.6.1.11 Rebar 3d| 14-04-16| 16-04-16 0% 74 H
1.26.1.1.2 Concreting 2d| 16-04-16| 17-04-16 0% 75 j j j ! ! ¢ |
1.2.6.1.2 2nd Floor Bontek Slab 4d| 15-04-16 18-04-16 0% 76| | ]|
1.2.6.1.21 Rebar 3d| 15-04-16] 17-04-16 0% 77 1 | | 1 | (I
1.2.6.1.2.2 Concreting 2d| 17-04-16| 18-04-16 0% 78 %{ o
1.2.6.1.3 3rd Floor Bontek Slab 4d| 19-04-16| 22-04-16 0% 79 ‘ ‘ ‘ ‘ ‘ A
1.2.6.1.3.1 Rebar 3d| 19-04-16| 21-04-16 0% 80 1 1 1 1 1 1|
1.2.6.1.3.2 Concreting 2d| 21-04-16| 22-04-16 0% 81 ! ; ; ; ! ﬂ:" !
1.2.6.1.4 4th Floor Bontek Slab 4d| 20-04-16| 23-04-16 0% 82 ; ; ; ; ; Rt |
1.2.6.1.4.1 Rebar 3d| 20-04-16| 22-04-16 0% 83 | ! ! ! ! el
1.2.6.1.4.2 Concreting 2d| 22-04-16| 23-04-16 0% 84| | 4|
1.2.6.1.5 5th Floor Bontek Slab 4d| 25-04-16| 28-04-16 0% 85 ‘ ‘ ‘ ‘ ‘ LJU
1.2.6.1.5.1 Rebar 3d| 25-04-16| 27-04-16 0% 86 el
1.2.6.1.5.2 Concreting 2d| 27-04-16| 28-04-16 0% 87 |
1.2.6.1.6 6th Floor Bontek Slab 4d| 26-04-16| 29-04-16 0% 88 ('Q
1.2.6.1.6.1 Rebar 3d| 26-04-16| 28-04-16 0% 89 i
1.2.6.1.6.2 Concreting 2d| 28-04-16| 29-04-16 0% 90 J
1.2.6.1.7 7th Floor Bontek Slab 4d| 01-05-16| 04-05-16 0% 91 N
1.2.6.1.7.1 Rebar 3d/ 01-05-16| 03-05-16 0% 92 B
1.2.6.1.7.2 Concreting 2d| 03-05-16] 04-05-16 0% 93 Y
1.2.6.1.8 8th Floor Bontek Slab 4d| 02-05-16 05-05-16 0% 94
1.2.6.1.8.1 Rebar 3d| 02-05-16| 04-05-16 0% 95 N
1.2.6.1.8.2 Concreting 2d| 04-05-16] 05-05-16 0% 96 Y
1.2.6.1.9 9th Floor Bontek Slab 4d| 04-05-16 07-05-16 0% 97 D
1.2.6.1.9.1 Rebar 3d| 04-05-16| 06-05-16 0% 98 B
1.2.6.1.9.2 Concreting 2d| 06-05-16] 07-05-16 0% 99 J
1.2.6.1.10 Roof Top Bontek Slab 4d| 06-05-16| 09-05-16 0% 100 D
1.2.6.1.10.1 Rebar 3d| 06-05-16| 08-05-16 0%| 101 —
1.2.6.1.10.2 Concreting 2d| 08-05-16| 09-05-16 0%| 102
1.2.6.2 Grid-1-4/A-C 31d| 13-05-16| 12-06-16 0% 103 FP %
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PROGRAM (REV-3.0) AND PROGRESS OF CONSTRUCTION OF G+8-STORIED COMERCIAL CUM
RESIDENTIAL BUILDING FOR RANGDHANU MEDIA LTD. AT GULSHAN, DHAKA

Sl. Task Name Duration |  Start Finish % D 5 | Dec15 | Jan'16 | Feb'16 | Mar'16 | Apr'16 Jun'6 | Jul’
Complete 21[28]05[12/19]26/02[09/16[23]30(06/13]20[27[05/12]19[26[02/09]16[23 04/11[18/25/02|09
1.2.6.2.1 1st Floor Bontek Slab 4d| 13-05-16| 16-05-16 0% 104| | ! ! ! [08-04-16 || | ! !
1.26.2.1.1 Rebar 3d| 13-05-16] 15-05-16 0%| 105 ‘ ‘ ‘ ‘ ‘
1.2.6.21.2 Concreting 2d| 15-05-16| 16-05-16 0%| 106 1
1.26.2.2 2nd Floor Bontek Slab 4d| 15-05-16) 18-05-16 0% 107 |
1.2.6.2.2.1 Rebar 3d| 15-05-16| 17-05-16 0%| 108 1
1.2.6.2.2.2 Concreting 2d| 17-05-16| 18-05-16 0%| 109 :
1.2.6.2.3 3rd Floor Bontek Slab 4d| 20-05-16| 23-05-16 0% 110
1.2.6.2.3.1 Rebar 3d| 20-05-16| 22-05-16 0% 111
1.2.6.2.3.2 Concreting 2d| 22-05-16| 23-05-16 0%| 112
1.26.24 4th Floor Bontek Slab 4d| 22-05-16) 25-05-16 0% 113
1.2.6.2.4.1 Rebar 3d| 22-05-16| 24-05-16 0% 114 1
1.2.6.24.2 Concreting 2d| 24-05-16] 25-05-16 0%| 115 1
1.2.6.25 5th Floor Bontek Slab 4d| 27-05-16| 30-05-16 0% 116 1
1.2.6.2.5.1 Rebar 3d| 27-05-16| 29-05-16 0%| 117 ;
1.2.6.25.2 Concreting 2d| 29-05-16| 30-05-16 0%| 118 !
1.2.6.2.6 6th Floor Bontek Slab 4d| 29-05-16| 01-06-16 0% 119
1.2.6.2.6.1 Rebar 3d| 29-05-16| 31-05-16 0%| 120
1.2.6.2.6.2 Concreting 2d| 31-05-16| 01-06-16 0% 121
1.2.6.2.7 7th Floor Bontek Slab 4d| 03-06-16| 06-06-16 0% 122 e
1.2.6.2.7.1 Rebar 3d| 03-06-16| 05-06-16 0% | 123 (D |
1.2.6.2.7.2 Concreting 2d| 05-06-16| 06-06-16 0% | 124 | 1bd |
1.2.6.2.8 8th Floor Bontek Slab 4d| 05-06-16| 08-06-16 0% 125 | NINH :
1.2.6.2.8.1 Rebar 3d| 05-06-16| 07-06-16 0% | 126 | ;
1.2.6.2.82 Concreting 2d| 07-06-16| 08-06-16 0% 127 | ; ; ; ; : i’y }
1.2.6.2.9 9th Floor Bontek Slab 4d| 08-06-16| 11-06-16 0% 128 D
1.2.6.2.9.1 Rebar 3d| 08-06-16| 10-06-16 0% | 129 ‘ | | | | . | —
1.2.6.29.2 Concreting 2d| 10-06-16| 11-06-16 0% | 130 : : : : : : : J{-J
1.2.6.2.10 Roof Top Bontek Slab 4d| 09-06-16| 12-06-16 0% 131 1 1 1 1 1 . vy 1
1.2.6.2.10.1 Rebar 3d| 09-06-16| 11-06-16 0% | 132 | | | | | i i Kj |
1.2.6.2.10.2 Concreting 2d| 11-06-16| 12-06-16 0% | 133 ! ! ! ! | i 31-'1 |
1.2.7 Masonry Works 75d| 19-04-16| 02-07-16 0% 134 : : : : : S intini ()
1.2.7.1 Grid-1-4/C-E 48d| 19-04-16| 05-06-16 0% 135 | ! ! ! ! A !
1.271.1 Ground Floor 27d| 03-05-16| 29-05-16 0% 136
1.2.7.1.1.1 Brick Work 20d| 03-05-16| 22-05-16 0%| 137
1.2.7.11.2 Plaster 10d| 20-05-16| 29-05-16 0%| 138 ! ! ! ! ! !
1.2.7.1.2 1st Floor 22d| 19-04-16| 10-05-16 0% 139 1 1 1 1 1 it
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PROGRAM (REV-3.0) AND PROGRESS OF CONSTRUCTION OF G+8-STORIED COMERCIAL CUM
RESIDENTIAL BUILDING FOR RANGDHANU MEDIA LTD. AT GULSHAN, DHAKA

Sl. Task Name Duration |  Start Finish % D 5 | Dec'15 | Jan'16 | Feb6 | Mar'16 | Apr6 | May6 | Jun'6 | Jul'
Complete 21/28/05/12/19126/02]09]16[23]30]06[13]20(27]05]12]19]26]02]09]16]23]30(07[14[21]28(04[11[18[25[02[09
127121 Brick Work 15d| 19-04-16| 03-05-16 0%| 140 | ! ! } [08-04-16 LHLIEHIHH 1 !
127122 Plaster 10d| 01-05-16] 10-05-16 0%| 141 | ; ; ; ; : 4
12713 2nd Floor 22d| 23-04-16] 14-05-16 0% 142] | ! ! ! ! : '
12.7.1.31 Brick Work 15d| 23-04-16| 07-05-16 0%| 143[ | ! ! ! ! CICIHHE
127132 Plaster 10d| 05-05-16] 14-05-16 0%| 144 : s
12714 3rd Floor 22d| 24-04-16] 15-05-16 0% 145 R
127141 Brick Work 15d| 24-04-16| 08-05-16 0%| 146 | ! ! ! ‘ E&
127142 Plaster 10d| 06-05-16] 15-05-16 0%| 147] | } } } } e
12715 4th Floor 22d| 29-04-16] 20-05-16 0% 148 | ! 3 3 3 ] e
127151 Brick Work 15d| 29-04-16] 13-05-16 0%| 149 | ! ! ! ! ; THHHH
127152 Plaster 10d| 11-05-16] 20-05-16 0%| 150] | ! ! ! ! 1181 i
12716 5th Floor 22d| 30-04-16] 21-05-16 0% 151 | ! ! ! : : sl
12.7.1.61 Brick Work 15d| 30-04-16| 14-05-16 0%| 152] | ! ! ! ! : i
127162 Plaster 10d| 12-05-16] 21-05-16 0%| 153 | ! ! ! ! AT e
12717 6th Floor 27d| 05-05-16] 31-05-16 0% 154 : §
127171 Brick Work 20d| 05-05-16| 24-05-16 0%| 155] | ! ! ! ! A1 il
127172 Plaster 10d| 22-05-16] 31-05-16 0% 156/ | } } } } B[ filil
12718 7th Floor 27d| 06-05-16] 01-06-16 0% 157| | ! g g 3 {1 i
12.7.1.81 Brick Work 20d| 06-05-16] 25-05-16 0%| 158 | 3 3 g g [ [HHT
127182 Plaster 10d| 23-05-16] 01-06-16 0%| 159 | ! ! ! ! i
12719 8th Floor 27d| 08-05-16] 03-06-16 0% 160 | ! ! ! ! i ImIEs :
12.7.1.91 Brick Work 20d| 08-05-16| 27-05-16 0%| 161 | ; ; ; : A T HHA
127192 Plaster 10d| 25-05-16] 03-06-16 0%| 162] | ; ; ; ; il
1.2.7.1.10 9th Floor 27d| 10-05-16] 05-06-16 0% 163] | ! ! ! ! A :
1.2.7.1.101 Brick Work 20d| 10-05-16| 29-05-16 0%| 164 | ! ! ! ! I T
1.2.7.1.10.2 Plaster 10d| 27-05-16] 05-06-16 0%| 165 | ! ! ! ! il i} ;
1272 Grid-1-4/A-C 47d| 17-05-16] 02-07-16 0% 166 | ; ! ! ! 1l § ‘ )
1.2.7.21 Ground Floor 27d| 17-05-16| 12-06-16 0% 167 | | | | | I 1 |
127211 Brick Work 20d| 17-05-16] 05-06-16 0%| 168 | : ! ! ! i l |
127212 Plaster 10d| 03-06-16] 12-06-16 0%| 169 | : ! ! ! i e
12722 1st Floor 22d| 19-05-16] 09-06-16 0% 170 | ! ! ! ! il
1.2.7.2.2.1 Brick Work 15d| 19-05-16] 02-06-16 0% 171] | } } } ! A1 i
127222 Plaster 10d| 31-05-16| 09-06-16 0% 172 | ! ! ! ! Al Nl §
12723 2nd Floor 22d| 24-05-16] 14-06-16 0% 173] | ! ! ! ! I P D
12.7.2.31 Brick Work 15d] 24-05-16] 07-06-16 0%| 174] | ; ! ! ! I Him
127232 Plaster 10d| 05-06-16] 14-06-16 0%| 175] | ! ! ! ! e ||
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PROGRAM (REV-3.0) AND PROGRESS OF CONSTRUCTION OF G+8-STORIED COMERCIAL CUM
RESIDENTIAL BUILDING FOR RANGDHANU MEDIA LTD. AT GULSHAN, DHAKA

Sl. Task Name Duration |  Start Finish % D 5 [ Dec15 | Jan6 | Feb'16 | Mar16 | Apr'16 | May'16 | Jun'16 | Jul’
Complete 21[28|05]12]19/26[02]09]16/23|30[06[13]20/27]05[12[19]26/02]09[16[23]30/07|14[21]28]0411]18[25/02]09
12724 3rd Floor 22d| 26-05-16/ 16-06-16 0% 176 | } } } [ 08-04-16 || || M !
127241 Brick Work 15d| 26-05-16| 09-06-16 0% 177] | ! ! ! ! 1l ( H
127242 Plaster 10d| 07-06-16| 16-06-16 0%| 178 | ! : : : il [l e
12725 4th Floor 22d| 31-05-16] 21-06-16 0% 179 | ! ! ! ! i q )
1.2.7.2.5.1 Brick Work 15d| 31-05-16| 14-06-16 0%| 180 | ! ! ! ! ol Mo
1.2.7.252 Plaster 10d| 12-06-16| 21-06-16 0%| 181 : : : ' ' HIER ' Ql]« :
12.7.26 5th Floor 22d| 02-06-16| 23-06-16 0% 182 | ! ! ! ! A ] )
127261 Brick Work 15d| 02-06-16| 16-06-16 0%| 183 | ! ! ! ! A0 O
127262 Plaster 10d] 14-06-16| 23-06-16 0%| 184 | j j j j A | T
12727 6th Floor 26d| 07-06-16] 02-07-16 0% 185 | ! ! ! ! A BVan %
127271 Brick Work 19d| 07-06-16| 25-06-16 0%| 186| | ! ! : : i : o
127272 Plaster 10d| 23-06-16| 02-07-16 0%| 187 | ! ! ! ! i : ¢
12728 7th Floor 24d 09-06-16 02-07-16 0% 188 | : : : : 1M : =)
127281 Brick Work 17d| 09-06-16| 25-06-16 0%| 189] | ! ! ! ! il Nk Y
127282 Plaster 10d| 23-06-16| 02-07-16 0%| 190] | ; ; ; ; AT ; o
12729 8th Floor 21d| 12-06-16] 02-07-16 0% 191 | ! ! ! ! A1 } =)
127291 Brick Work 14d| 12-06-16| 25-06-16 0%| 192] | ! ! ! ! M Tl z2—
127292 Plaster 10d| 23-06-16| 02-07-16 0%| 193] | ! 3 3 3 {[[ 3 s
1.2.7.2.10 9th Floor 20d| 13-06-16] 02-07-16 0% 194/ | 3 3 3 3 [ 3 =)
1.2.7.2.10.1 Brick Work 15d| 13-06-16| 27-06-16 0%| 195 | | ! ! ! i T2
1272102 Plaster 10d| 23-06-16| 02-07-16 0%| 196] | ! ! ! ! i : !
1.2.7.3 Water Proofing in Roof 15d| 18-06-16| 02-07-16 0%| 197] | ; ; ; ; il ; W
1274 Sedimentation Tank 20d| 13-06-16| 02-07-16 0%| 198 |° ; ; ; ; il M7 ¢
1.3 Steel Work 136d| 25-01-16| 08-06-16 5% 199 | } : : —— e :
1.3.1 Approval Drawing 10d| 25-01-16| 04-02-16 100%| 200| | E==¢ ! 7
1.3.2 Approval from Client 7d| 04-02-16| 11-02-16 100%| 201 b !
1.3.3 Detailing of Fabrication Drawing 15d| 11-02-16| 24-03-16 20%| 202 S——+ s
1.34 Fabrication of Steel Structure 35d| 24-03-16| 28-04-16 0%| 203 | | ‘ s
1.3.4.1 Grid-1-4/C-E 29d| 24-03-16] 22-04-16 0% 204 | ! ! ! ==
1.3.4.11 Column-1st Splice 7d| 24-03-16] 31-03-16 0%| 205 1 1 1 1 /
13412 Beam-1st Floor 7d| 24-03-16| 31-03-16 0%| 206| | ! ! ! @TH
13413 Beam-2nd Floor 7d| 24-03-16| 31-03-16 0%| 207 @M
1.34.1.4 Column-2nd Splice 7d| 29-03-16| 05-04-16 0%| 208 @[l«
13415 Beam-3rd Floor 7d| 29-03-16| 05-04-16 0%| 209 I
13416 Beam-4th Floor 7d| 29-03-16| 05-04-16 0%| 210 s
1.3.4.1.7 Column-3rd Splice 7d| 03-04-16] 10-04-16 0%| 211 ﬁ@;*)ﬂ
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PROGRAM (REV-3.0) AND PROGRESS OF CONSTRUCTION OF G+8-STORIED COMERCIAL CUM
RESIDENTIAL BUILDING FOR RANGDHANU MEDIA LTD. AT GULSHAN, DHAKA

Sl |Task Name Duration |  Start Finish % D 5 | Dec15 | Jan'16 | Feb'16 | Mar16 | Apr'16 | May16 | Jun'16 | Jul’
Complete 21[28|05]12]19/26[02]09]16/23|30[06[13]20/27]05[12[19]26/02]09[16[23]30/07|14[21]28]0411]18[25/02]09
1.3.4.1.8 Beam-5th Floor 7d| 03-04-16| 10-04-16 0%| 212 | ! ! ! [08-04-16 || ||| | !
13419 Beam-6th Floor 7d| 03-04-16/ 10-04-16 0%| 213 | ; ; ; a3l HIE
1.3.4.1.10 Column-4th Splice 7d| 09-04-16| 16-04-16 0%| 214 1 1 1 | N BNt
1.3.4.1.11 Beam-7th Floor 7d| 09-04-16| 16-04-16 0%| 215 | 1 1 1 1T A
1.3.4.1.12 Beam-8th Floor 7d| 09-04-16| 16-04-16 0%| 216| | 1 1 1 1 A
1.3.4.1.13 Column-5th Splice 7d| 15-04-16| 22-04-16 0%| 217 ‘ ‘ ‘ ‘ ‘ A
1.3.4.1.14 Beam-9th Floor 7d| 15-04-16| 22-04-16 0%| 218
1.3.4.1.15 Beam-Roof Top 7d| 15-04-16| 22-04-16 0% 219 |- ! ! ! !
1.34.2 Grid-1-4/A-C 26d| 02-04-16) 28-04-16 0% 220/ | © o
1.34.21 Column-1st Splice 3d| 25-04-16| 28-04-16 0% 221 ‘ ‘ ‘ ‘ ‘ SR
1.34.2.2 Beam-1st Floor 2d| 26-04-16| 28-04-16 0%| 222 ;H‘«
1.3.4.2.3 Beam-2nd Floor 2d| 26-04-16| 28-04-16 0%| 223 ‘ ‘ ‘ ‘ ‘ "y
1.34.24 Column-2nd Splice 3d| 02-04-16] 05-04-16 0%| 224 1 1 1 1 & 1
1.3.4.25 Beam-3rd Floor 2d| 03-04-16| 05-04-16 0%| 225 ' ' ' ' { '
1.3.4.2.6 Beam-4th Floor 2d| 03-04-16| 05-04-16 0%| 226/ | ! ! ! @ ;
1.34.2.7 Column-3rd Splice 3d| 07-04-16| 10-04-16 0%| 227| | ! ! ! | leMe
1.3.4.2.8 Beam-5th Floor 2d| 08-04-16| 10-04-16 0%| 228 || €
1.3.4.2.9 Beam-6th Floor 2d| 08-04-16| 10-04-16 0%| 229 | | €
1.3.4.2.10 Column-4th Splice 3d| 13-04-16| 16-04-16 0%| 230 (
1.3.4.2.11 Beam-7th Floor 2d| 14-04-16| 16-04-16 0%| 231 1 1
1.3.4.212 Beam-8th Floor 2d| 14-04-16| 16-04-16 0%| 232 1 |
1.3.4.2.13 Column-5th Splice 3d| 19-04-16| 22-04-16 0%| 233 1 1
1.34.2.14 Beam-9th Floor 2d| 20-04-16| 22-04-16 0%| 234 ' '
1.3.4.2.15 Beam-Roof Top 1d| 21-04-16| 22-04-16 0%| 235 ! !
1.35 Delivery to Site 31d| 31-03-16| 01-05-16 0%| 236 - v
1.3.5.1 Grid-1-4/C-E 25d| 31-03-16| 25-04-16 0%| 237 - !
1.3.5.1.1 Column-1st Splice 3d| 31-03-16| 03-04-16 0%| 238
1.3.5.1.2 Beam-1st Floor 3d| 31-03-16| 03-04-16 0%| 239
1.3.5.1.3 Beam-2nd Floor 3d| 31-03-16| 03-04-16 0%| 240 o
1.3.5.1.4 Column-2nd Splice 3d| 05-04-16| 08-04-16 0%| 241 iSi' S
1.3.5.1.5 Beam-3rd Floor 3d| 05-04-16| 08-04-16 0%| 242 e’ %
1.3.5.1.6 Beam-4th Floor 3d| 05-04-16| 08-04-16 0%| 243 e’y
1.3.5.1.7 Column-3rd Splice 3d| 10-04-16| 13-04-16 0%| 244 ! Q{-H
1.3.5.1.8 Beam-5th Floor 3d| 10-04-16| 13-04-16 0%| 245 Qﬂl
1.3.5.1.9 Beam-6th Floor 3d| 10-04-16| 13-04-16 0%| 246 Q{H
1.3.5.1.10 Column-4th Splice 3d| 16-04-16] 19-04-16 0%| 247
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PROGRAM (REV-3.0) AND PROGRESS OF CONSTRUCTION OF G+8-STORIED COMERCIAL CUM
RESIDENTIAL BUILDING FOR RANGDHANU MEDIA LTD. AT GULSHAN, DHAKA

Sl. Task Name Duration |  Start Finish % D 5 | Dec15 | Jan'16 | Feb'16 | Mar16 | Apr'16 | May'16 | Jun“6 | Jul'
Complete 21[28]05[12/19]26/02[09]16[23]30(0613]20(27(05(12]19]26(02/09]16 23[30]07[14[21[28]04[11]18[25]02]09

1.3.5.1.11 Beam-7th Floor 3d| 16-04-16/ 19-04-16 0%| 248 | ! ! 1 [08-04-16 Jf ||| 1 :
1.3.5.1.12 Beam-8th Floor 3d| 16-04-16/ 19-04-16 0%| 249 ; il
1.3.5.1.13 Column-5th Splice 3d| 22-04-16| 25-04-16 0%| 250 1 1
1.3.5.1.14 Beam-9th Floor 3d| 22-04-16| 25-04-16 0%| 251 1
1.3.5.1.15 Beam-Roof Top 3d| 22-04-16| 25-04-16 0%| 252 1
1.3.5.2 Grid-1-4/A-C 26d| 05-04-16| 01-05-16 0% 253 1O
1.3.5.2.1 Column-1st Splice 3d| 28-04-16/ 01-05-16 0%| 254 ! {
13522 Beam-1st Floor 2d| 29-04-16| 01-05-16 0%| 255
1.3.5.2.3 Beam-2nd Floor 2d| 29-04-16| 01-05-16 0%| 256
1.35.24 Column-2nd Splice 3d| 05-04-16| 08-04-16 0%| 257 o1 3
1.3.5.2.5 Beam-3rd Floor 2d| 06-04-16| 08-04-16 0%| 258 | M
1.3.5.2.6 Beam-4th Floor 2d| 06-04-16| 08-04-16 0%| 259 | S
1.3.5.2.7 Column-3rd Splice 3d| 10-04-16| 13-04-16 0%| 260 1 {N-H
1.3.5.2.8 Beam-5th Floor 2d| 11-04-16| 13-04-16 0%| 261 ! [){-H
1.3.5.2.9 Beam-6th Floor 2d| 11-04-16| 13-04-16 0%| 262 ' []{-H
1.3.5.2.10 Column-4th Splice 3d| 16-04-16| 19-04-16 0%| 263
1.3.5.2.11 Beam-7th Floor 2d| 17-04-16| 19-04-16 0%| 264
1.3.5.2.12 Beam-8th Floor 2d| 17-04-16| 19-04-16 0%| 265
1.3.5.2.13 Column-5th Splice 3d| 22-04-16| 25-04-16 0%| 266
1.3.5.2.14 Beam-9th Floor 2d| 23-04-16| 25-04-16 0%| 267 |
1.3.5.2.15 Beam-Roof Top 1d| 24-04-16] 25-04-16 0%| 268 1
1.3.6 Erection 67d| 03-04-16| 08-06-16 2% 269 /
1.3.6.1 Frame 62d| 03-04-16| 03-06-16 6% 270 v
1.3.6.1.1 Grid-1-4/C-E 28d| 03-04-16| 30-04-16 13% 271 ELf
1.3.6.1.1.1 Column-1st Splice 3d| 03-04-16| 05-04-16 83%| 272 @
1.3.6.1.1.2 Beam-1st Floor 1d| 06-04-16| 06-04-16 70%| 273 Q
1.3.6.1.1.3 Beam-2nd Floor 1d| 07-04-16| 07-04-16 39% | 274 @
1.3.6.1.14 Column-2nd Splice 3d| 08-04-16| 10-04-16 0% | 275 | @ |
1.3.6.1.1.5 Beam-3rd Floor 1d| 11-04-16| 11-04-16 0% | 276 !

1.3.6.1.1.6 Beam-4th Floor 1d| 12-04-16| 12-04-16 0% | 277 [
1.3.6.1.1.7 Column-3rd Splice 3d| 13-04-16| 15-04-16 0% | 278 {
1.3.6.1.1.8 Beam-5th Floor 2d| 16-04-16| 17-04-16 0% | 279

1.3.6.1.1.9 Beam-6th Floor 1d| 18-04-16| 18-04-16 0% | 280 ¢
1.3.6.1.1.10 Column-4th Splice 3d| 19-04-16| 21-04-16 0% | 281 {
1.3.6.1.1.11 Beam-7th Floor 2d| 22-04-16| 23-04-16 0% | 282

1.3.6.1.1.12 Beam-8th Floor 1d| 24-04-16| 24-04-16 0% | 283

Task (CLITTTTITTITTD  Summary (s=========={)  Rolled Up Progress
e 210 T8 PM Critcal Task U 77777 RolledUpTask  (TIIIIIITILD ProjectSummary (e
Progress Rolled Up Critical Task ¢ "]  Group By Summary  (Jes=——===)




PROGRAM (REV-3.0) AND PROGRESS OF CONSTRUCTION OF G+8-STORIED COMERCIAL CUM

RESIDENTIAL BUILDING FOR RANGDHANU MEDIA LTD. AT GULSHAN, DHAKA

Sl. Task Name Duration |  Start Finish % D 5 | Dec'15 | Jan'16 | Feb6 | Mar'16 | Apr6 | May6 | Jun'6 | Jul'
Complete 21[28]05[12/19]26/02[09]16]23]30(0613]20(27(05(12]19]26(02/09]16]23[30]/07[14[21[28]04[11]18[25]02]09
1.3.6.1.1.13 Column-5th Splice 2d| 25-04-16| 26-04-16 0%| 284| | 1 1 ! Tl 1 1
1.3.6.1.1.14 Beam-9th Floor 2d| 27-04-16| 28-04-16 0%| 285 I 8
1.3.6.1.1.15 Beam-Roof Top 2d| 29-04-16| 30-04-16 0%| 286 il
1.3.6.1.2 Grid-1-4/A-C 34d| 01-05-16] 03-06-16 0% 287 IN
1.3.6.1.2.1 Column-1st Splice 3d| 01-05-16| 03-05-16 0% | 288 M
136.1.2.2 Beam-1st Floor 2d| 04-05-16| 05-05-16 0%| 289 A
1.36.1.2.3 Beam-2nd Floor 2d| 06-05-16| 07-05-16 0%| 290 M
1.36.1.2.4 Column-2nd Splice 3d| 08-05-16] 10-05-16 0%| 291 G
1.3.6.1.25 Beam-3rd Floor 2d| 11-05-16| 12-05-16 0%| 292 TR
13.6.1.2.6 Beam-4th Floor 2d| 13-05-16| 14-05-16 0%| 293 il q
136127 Column-3rd Splice 3d| 15-05-16| 17-05-16 0%| 294 il i
1.3.6.1.2.8 Beam-5th Floor 2d| 18-05-16| 19-05-16 0%| 295 il B
13.6.1.2.9 Beam-6th Floor 2d| 20-05-16| 21-05-16 0%| 296 il q
1.3.6.1.2.10 Column-4th Splice 3d| 22-05-16| 24-05-16 0%| 297 il iSil
1.36.1.2.11 Beam-7th Floor 2d| 25-05-16| 26-05-16 0%| 298 A ol |
1.3.6.1.2.12 Beam-8th Floor 2d| 27-05-16| 28-05-16 0% | 299 Il H
1.3.6.1.2.13 Column-5th Splice 3d| 29-05-16| 31-05-16 0%| 300 il b
136.1.2.14 Beam-9th Floor 2d| 01-06-16| 02-06-16 0%| 301 il b
1.3.6.1.2.15 Beam-Roof Top 1d| 03-06-16| 03-06-16 0%| 302 il K
1.3.6.2 Decking Slab 61d| 09-04-16 08-06-16 0% 303 Ss :
1.3.6.2.1 Grid-1-4/C-E 27d| 09-04-16] 05-05-16 0% 304 =t )
1.3.6.2.1.1 1st Floor 5d| 09-04-16] 13-04-16 0%| 305 Il
136212 2nd Floor 5d| 10-04-16] 14-04-16 0%| 306 il
1.3.6.21.3 3rd Floor 5d| 14-04-16] 18-04-16 0%| 307 1
136214 4th Floor 5d| 15-04-16] 19-04-16 0%| 308 UKl
1.3.6.215 5th Floor 5d| 20-04-16] 24-04-16 0%| 309 il
1.3.6.2.1.6 6th Floor 5d| 21-04-16] 25-04-16 0%| 310 %]j‘ 1
136217 7th Floor 5d| 26-04-16] 30-04-16 0%| 311 T
1.3.6.2.1.8 8th Floor 5d| 27-04-16] 01-05-16 0% 312 ]
1.3.6.2.1.9 9th Floor 3d| 01-05-16] 03-05-16 0% 313 - oA
1.3.6.2.1.10 Roof Top 3d| 03-05-16] 05-05-16 0% 314 G
1.3.6.2.2 Grid-1-4/A-C 32d| 08-05-16| 08-06-16 0% 315 S
1.3.6.2.2.1 1st Floor 5d| 08-05-16] 12-05-16 0% 316 i
1.3.6.2.2.2 2nd Floor 5d| 10-05-16] 14-05-16 0% 317 (H
1.3.6.2.2.3 3rd Floor 5d| 15-05-16] 19-05-16 0% 318 i
1.3.6.2.24 4th Floor 5d| 17-05-16] 21-05-16 0% 319 (H
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RESIDENTIAL BUILDING FOR RANGDHANU MEDIA LTD. AT GULSHAN, DHAKA

PROGRAM (REV-3.0) AND PROGRESS OF CONSTRUCTION OF G+8-STORIED COMERCIAL CUM

Sl. Task Name Duration |  Start Finish % D 5 [ Dec't5 | Jan'16 | Feb'16 | Mar6 | Apr'16 | May'16 | Jun'6 | Jul’'
Complete 21/28/05/12/19126/02]09]16[23]30]06[13]20(27]05]12]19]26]02]09]16]23]30(07[14[21]28]04[11[18[25[02[09
1.3.6.2.2.5 5th Floor 5d 22-05-16| 26-05-16 0%| 320/ |- ! ! ! [08-04-16 ]| : | | !
1.3.6.2.2.6 6th Floor 5d| 24-05-16| 28-05-16 0% 321 | : ! ! | Ol TH :
1.3.6.2.2.7 7th Floor 5d| 29-05-16] 02-06-16 0%| 322 5] :
1.36.2.2.8 8th Floor 5d| 31-05-16| 04-06-16 0%| 323 % !
1.3.6.2.2.9 9th Floor 3d| 05-06-16] 07-06-16 0%| 324 Y !
1.3.6.2.2.10 Roof Top 3d| 06-06-16] 08-06-16 0%| 325| | ‘ ‘ ‘ 0 ;
1.3.6.3 Other Finshing Works 30d| 10-04-16| 09-05-16 0%| 326] | ! ! ! 1 O T e ! !
14 Demobilization 15d| 12-06-16| 26-06-16 0% 327] | ! ! ! ! i ( u
15 Handover 1d| 03-07-16| 03-07-16 0%| 328 \ \ iid
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