WEEKLY PROJECT REPORT-022

Picture Taken : 12 Feb 2012

AS ON 15 FEB 2012



PROJECT SUMMARY AS ON: 15 FEB 2012

e Program is 56 days delayed from master program as on 14 Feb 2012, which is 3 days
more than before.

* Manpower is slightly decreased than last week.



WEEEKLY cHECK-LIST FOR PROGRAM as on: 15-02-12

Name of Sub-Contractor:

Sohel Enterprise

WBS

Task Name

6th floor all column 2nd lift casting complete

Actual Start

| Actual Finish: 09/02/2012] Time Lag:

Causes of Delay

WBS

Task Name

6th floor column (C2A+C1A) & (SW2+SW3) 2nd Lift casting complete

Actual Start

| Actual Finish:| ~ 11/02/2012 | Time Lag:

Causes of Delay

WBS

Task Name

6th floor stair 1st Landing slab Casting complete

Schedule Finish

20/12/2011] Actual Finish: 14/02/2012| Time Lead/Lag:|

Causes of Delay

WBS

Task Name

Actual Start

| Actual Finish: Time Lead/Lag:]

Causes of Delay

WBS

Task Name

Actual Start

| Actual Finish: Time Lead/Lag:]

Causes of Delay

Remarks: (Penalty/ Award) to be filled by Project Incharge

Suuggestion/ Advice:

Program is delayed 56 days as per Master Program

Consultant

Chief Engineer

Project Incharge

Chief Engineer Director




Ekushey Bhaban-Superstructure-Progress
Sl. Task Name )uratim‘ Start ‘ Finish ‘ Actual % [Dec'11 Jan '12 [Feb'12 [Mar '12
Finish |Compl|27/11[04/12[11/12[18/12[25/12 [01/01 [08/01 [15/01 [ 22/01 [29/01 [05/02 [12/02 [19/02 [ 26/02 [04/03 [11/03 [18/03 [25/03 |0
1 Ekushey Bhaban 442d 28/07/11 18/11/12 NA 3V —— ; : ; ; m==={ 15/02/12 } ' '
11 Superstructure 300d 28/07/11 14/06/12 NA  45%
1.1.1 Ground Floor 20d 28/07/11 17/08/11 29/08/11 100%
1.1.2 1st Floor 20d 18/08/11 12/09/11 02/10/11 100%
113 2nd Floor 20d 13/09/11 02/10/11 28/10/11 100%
1.1.4 3rd Floor 20d 03/10/11 23/10/11 09/12/11 100%
115 4th Floor 20d 24/10/11 18/11/11 07/01/12 100%
116 5th Floor 20d 19/11/11 09/12/11 31/01/12 100% =
117 6th Floor 20d 10/12/11 31/12/11 NA 54%
11.7.1 Layout Work 1d 10/12/11 10/12/11 NA 0%
1.1.7.2 Column (17 nos): Lift-1 4d 11/12/11 14/12/11 06/02/12 100%
1.1.7.3 Column (17 nos): Lift-2 4d 15/12/11 19/12/11 09/02/12 100%
1.1.7.3.1 Re-bar 1d 15/12/11 15/12/11 NA 100%
1.1.7.3.2 Formwork 2d 17/12/11 18/12/11 NA 100%
1.1.7.33 Concrete 1d 19/12/11 19/12/11 09/02/12 100%
1.1.7.4 Lift Core: Lift-1 5d 11/12/11 15/12/11 06/02/12 100%
1175 Lift Core: Lift-2 4d 17/12/11 20/12/11 11/02/12 100%
11751 Re-bar 1d 17/12/11 17/12/11 NA 100%
11752 Formwork 2d 18/12/11 19/12/11 NA 100%
11753 Concrete 1d 20/12/11 20/12/11 11/02/12 100%
1.1.7.6 Stair Case (2 nos)-Flight-1 8d 12/12/11 20/12/11 14/02/12 100%
1.1.7.6.1 Formwork 4d 12/12/11 17/12/11 NA 100%
1.1.7.6.2 Re-bar 3d 17/12/11 20/12/11 NA 100%
1.1.7.6.3 Concrete 1d 20/12/11 20/12/11 14/02/12 100%
1.1.7.7 Stair Case (2 nos)-Flight-2 8d 23/12/11 31/12/11 NA 0%
11.7.7.1 Formwork 4d 23/12/11 28/12/11 NA 0%
11.7.7.2 Re-bar 3d 28/12/11 31/12/11 NA 0%
11.7.7.3 Concrete 1d 31/12/11 31/12/11 NA 0%
1.1.7.8 Roof Slab 10d 21/12/11 31/12/11 NA 0%
1.1.7.8.1 Formwork 5d 21/12/11 26/12/11 NA 0%
1.1.7.8.2 Re-bar 3d 27/12/11 29/12/11 NA 0%
1.1.7.8.3 MEP Work 2d 29/12/11 30/12/11 NA 0%
1.1.7.84 Inspection 1d 30/12/11 30/12/11 NA 0%
1.1.7.85 Concrete 1d 31/12/11 31/12/11 NA 0%
1.1.8 7th Floor 20d 01/01/12 20/01/12 NA 0%
1.1.9 8th Floor 20d 21/01/12 10/02/12 NA 0%
1.1.10 9th Floor 20d 11/02/12 02/03/12 NA 0%
1.1.11 10th Floor 20d 03/03/12 23/03/12 NA 0%
1.1.12 11th Floor 20d 24/03/12 12/04/12 NA 0%
1.1.13 12th Floor 20d 13/04/12 04/05/12 NA 0% : : : , : :
Task o) Summary ===  Rolled Up Progress e ——
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WEEEKLY CHECK-LIST FOR QUALITY AS ON: 15-02-12

[Name of Sub-contractor: | Sohel Enterprise |

Remarks on Shuttering: (Attach Photograph) to be filled by Project Incharge

Remarks on Re-bar Work: (Attach Photograph) to be filled by Project Incharge

Remarks on Concreting : (Attach Photograph) to be filled by Project Incharge

Suggestion/ Advice:

WIR is attached

Consultant

Chief Engineer

Project Incharge Chief Engineer Director
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0.0, Date of Isuue : Nov, 2010 CITYSCAPE INTERNATIONAL LIMITED e
Doc No. CIL R & D WIR 002

WORK INSPECTION REQUEST

(To submit by Contractor 48 hours before Concreting)
Description of Work : éﬁ'l Floos eaf™ (E’ZH—{- G‘g;})é Cg W - 5Ld ’-5) And (.l.fJLCmSﬁY ?,
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0.0, Date of Isuue : Nov, 2010
Doc No. CILR & D WIR 002

CITYSCAPE INTERNATIONAL LIMITED

WORK INSPECTION REQUEST
(To submit by Contractor 48 hours before Concreting)

Description of Work

A 61 Fleos All egm 8nd (if4 Coxling

Location/ Grid : A tob 01 o 05|Level -+ 6(—} Date of Concreting 02:02:1 24
(A Drawing with Marking/ Higlighting must be submitted) Time of Concreting : 3 ’b (4] pm
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Company Rasem Tech Limited Shoh o { Frtespres|

Name M7 Lo2)uxr Rﬂj’lﬁ\m an Signature

Designation Con é Date D OR 0 1) )|Time
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) \J
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Clearannced By ‘
Company Cityscape International Limted
Name Signature
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0.0, Date of Isuue : Nov, 2010 CITYSCAPE INTERNATIONAL LIMITED : In
Doc No. CIL R & D WIR 002
WORK INSPECTION REQUEST
(To s_ubmit by Contractor 48 hours before Concreting)
Description of Work : Qﬁ? Ploo¥ Steny 18E l@\’hd{ﬁ/ﬂ] sleh Coaste 'nﬁ/
Location/ Grid : Dto E, 014005 |Level - 1 ¢ gu Date of Concreting : 1G:02:) 1
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7
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WEEEKLY CHECK-LIST FOR SAF ETY AS ON: 15-02-12

Name of Sub-Contractor:

Sohel enterprise.

List of Safety Materials issued:

Safety Shoe

145

pairs

Helmet

223

nos.

T-shirt

263

nos.

Inducution:

Total Labour:

Inducted: 113

Tool Box Meeting (Weekly Safety Meeting) no.:

Date:

Safety Violation: (Attach Photograph)

Warning

No. of Persons

1st Warning :

12

2nd Warning with Fine:

3

Termination:

Safety Award: (Attach Photograph)

Induction ID:

Trade

Cleaner

Name:

Accidents/ Injury:

House Keeping

Remarks: to be filled by Project Incharge

Sugggestion/ Advice:

Safety Warning Letter to Civil Contractor ai attached.

Consultant

Chief Engineer

Project Incharge

Chief Engineer

Director




February 11, 2012

To
Shohel Enterprise
Proprietor: Abdur Rahman

Subject: Safety violation

This is to inform you that we have found several safety violation during casting on saturday evening by some of
your mason. This is not only the violation of agreement between you and cityscape but also cityscape safety
plan. As per our document we have given 90 pics of gun boot, 65 pics of safety belt, 56 pics of helmet, 95
pics of T-shirt for your workers safety. We think this is sufficient for your worker. If your worker do not have
PPE (Personal Protetive Equipment) you should have ask us prior to start work. Our management wants a PPE
inventory within 2 working days from you. Again any further safety violation by your worker will cause unpleasent

management descision against you.

Sincerely

Mir Ruhul Amin
HSE Engineer
Cityscape International Limited

Copy to:

1. Chief Engineer
2. Head of Admin
3. Site Office



WEEEKLY CHECK-LIST FOR MAN POWER AS ON: 15-02-12

Name of Sub-Contractor:

Sohel Enterprise

Shuttering Work:

Manpower Required No. |Present No. Remarks
Shutter Mistry 125

Shutter Helper 120

Re-bar Work:

Manpower Required No. |Present No. Remarks
Re-bar Fabricator 28

Helper 23

Concrete Work:

Manpower Required No. |Present No. Remarks
Mason 18

Labour

Housekeeping

Manpower Required No. |Present No. Remarks
Labour 28

Over All Remarks by Project Incharge

6th floor all column 2nd lift casting concrete volume=12.5 m3

6th floor column (C2A+C1A) & (SW2+SW3) 2nd Lift casting concrete volume=12.5 m3

6th floor stair 1st Landing slab Casting concrete volume=4.2 m3

Suggestion/ Advice

Manpower is slightly less than previous week. See detail in attached Histogram.

Consultant

Chief Engineer

Project Incharge

Chief Engineer

Director




MANPOWER HISTOGRAM
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