MONTHLY PROGRESS REPORT

|
|
|
I

From 1-March-2025 to 28-March-2025
Project Code: 31 Name: New Hope Agrotech-Munshiganj
Client: New Hope Agrotech BD Ltd. Contractor: Sarker Steel Ltd.

Monthly Progress

WBS Task Total Upto Last This Total Schedule Schedule Actual
Qty Month (%) Month(%) Done(%) Start Finish Finish

o7.1 AACBlock 1000 62 18 80 21-01-25  05-02-25 24-03-25
Work-Exterior

g A Bl 195m2 0 85 85 06-02-25  15-02-25 26-03-25
Work-Interior

07.3 Flastering- 416m2 0 40 40 06-02-25  15-02-25 24-03-25
Exterior Wall

g EBIEING 392m2 0 30 30 16-02-25  25-02-25 22-03-25
Interior Wall

07.6 Painting-Interior 392m2 0 20 20 18-03-25 27-03-25 27-03-25

08.1 Electrical Works 1sum O 5 5 27-01-25  27-03-25 04-03-25

08.2 Water Works 1sum O 5 5 26-02-25  27-03-25 09-03-25

08.3 Fire Works isum 0 10 10 26-02-25  27-03-25 28-03-25



Site Photographs

REDRL = OTE

AAC block work on 01-03-25
Site Desription

Site Instruction

Site sheeting on 02-03-25 AAC Block work on 02-03-25
Site Desription
Site Instruction
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AAC block work on 03-03-25 Stone- chips for rooftop concreting on 03-03-25
Site Desription

Site Instruction



Electrical Light fixing on 04-03-25
Site Desription
Site Instruction
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Exterior wall plastering on 05-03-25 Lifting Roof top rail on 05-03-25
Site Desription

Site Instruction

Welding work on 06-03-25 Site sheeting on 06-03-25
Site Desription

Site Instruction
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Inter Plastering on 07-03-25 Steel Structure paintimg on 07-03-25
Site Desription

Site Instruction

Inside Plastering on 08-03-25 Side Sheeting work on 08-03-25
Site Desription
Site Instruction

B

Gutter mobilized on 09-03-25 - Plastering on 09-03-25
Site Desription
Site Instruction



Interior AAC block work on 10-03-25 Welding steel structure on 10-03-25
Site Desription

Site Instruction
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Interior AAC block work on 11-03-25
Site Desription

Site Instruction

Side sheeting on 12-03-25 Welding work on 12-03-25
Site Desription

Site Instruction



Side sheeting on 13-03-25
Site Desription
Site Instruction

Side sheeting on 14-03-25
Site Desription
Site Instruction

AAC block work on 15-03-25
Site Desription

Site Instruction

Side Sheetlng work on 15- 03 25



Side sheeting on 16-03-25 Welding work on 16-03-25
Site Desription
Site Instruction

Window delivered on 17-03-25 Welding work on 17-03-25
Site Desription
Site Instruction
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Interior painting on 18-03-25 Site sheeting on 18-03-25
Site Desription
Site Instruction



Interior AAC block work on 19-03-25 Checkered plate grinding on 19-03-25
Site Desription
Site Instruction

Interior plastering on 20-03-25 Ground floor re-bar work on 20-03-25
Site Desription
Site Instruction

Interior plastering on 21-03-25 Side sheeting on 21-03-25
Site Desription
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Site Instruction



Stair Railing fixing on 22-03-25
Site Desription
Site Instruction

Interior AAC block work on 23-03-25 Interior painting work on 23-03-25
Site Desription

Site Instruction
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Exterior wall plastering on 24-03-25

Roof top concreting on 24-03-25
Site Desription
Site Instruction
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Interior painting on 25-03-25 Site sheeting on 25-03-25
Site Desription
Site Instruction
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Interior AAC block work on 26-03-25 Site sheeting on 26-03-25
Site Desription

Site Instruction

Interior painting on 27-03-25 Interior painting on 27-03-25
Site Desription

Site Instruction
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Fire works on 28-03-25 Cleaning works on 28-03-25
Site Desription

Site Instruction
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