
TOTAL PROGRESS REPORT

From 16-March-2022 to 30-April-2022

Project Code: 19 Name: DPDC Sub-Station at Goran Dhaka

Client: DPDC Contractor:

Total Duration: 45 days Total Working Days: 3 Total Manpower: 61

Planning Progress = 123.1% Actual Progress= 95.2% SPI= 0.77 Behind Schedule

Total Progress

WBS Task
Total 
Qty

Total 
Done(%)

Shedule 
Start

Schedule 
Finish

Actual 
Start

Actual 
Finish

Lead-
Lag(day)

Not Yet

01.1.1
Mobilization-Pile 
Gap Filling-
Material

100 09-03-22 09-03-22 16-03-22 16-03-22 -7

01.1.2
Mobilization-Pile 
Gap Filling-Labor

100 10-03-22 10-03-22 16-03-22 16-03-22 -6

01.2.1
Other-Excavation 
upto 1st Bracing

0 100 09-03-22 13-03-22 16-03-22 16-03-22 -3

01.2.2
Other-Excavation 
upto 2nd Bracing

0 100 21-03-22 27-03-22 02-04-22 30-04-22 -34

01.2.3
Other-Excavation 
upto Mat

0 100 04-04-22 10-04-22 30-04-22 30-04-22 -20

01.3.1.1
Bracing-1st 
Layer-Bracket 
Fixing

52nos 100 14-03-22 15-03-22 16-03-22 02-04-22 -18

01.3.1.2
Bracing-1st Layer 
Installation

488m2 100 16-03-22 20-03-22 16-03-22 30-04-22 -41

01.3.2.1
Bracing-2nd 
Layer-Bracket 
Fixing

52nos 100 28-03-22 29-03-22 30-04-22 30-04-22 -32

01.3.2.2
Bracing-2nd 
Layer Installation

488m2 100 30-03-22 03-04-22 30-04-22 30-04-22 -27

01.4.1
Pile Gap Filling 
upto 1st Bracing

154gap 100 10-03-22 16-03-22 16-03-22 16-03-22 0

01.4.2
Pile Gap Filling 
upto 2nd Bracing

154gap 100 28-03-22 03-04-22 30-04-22 30-04-22 -27

01.4.3
Pile Gap Filling 
upto Mat

154gap 100 11-04-22 17-04-22 30-04-22 30-04-22 -13

01.5.1
Bracing Gap 
Filling-1st Bracing

106m 100 01-04-22 03-04-22 02-04-22 02-04-22 1

01.5.2
Bracing Gap 
Filling-2nd 
Bracing

106m 0 04-04-22 06-04-22 30-11--1 Started



Site Photographs

Shore pile gap filling on 16-03-22



Shore pile Mortering on 16-03-22



Gap filling inbetween joist and cap beam on 02-04-22



Gap filling by mortering on 02-04-22



Water proofing work on 30-04-22

Pile gap water proofing on 30-04-22
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