CITYSCAPE ‘» TOTAL PROGRESS REPORT

A Artist OF Gress Const

From 18-September-2020 to 21-February-2022

Project Code: 58 Name: The View Hotel Kuakata

Client: Sikder Group  Contractor:

Total Duration: 521 days Total Working Days: 73 Total Manpower: 6905
Planning Progress = 100% Actual Progress= 87.1% SPI= 0.87 Behind Schedule

Total Progress

Total Total Shedule Schedule Actual Actual Lead-

WBS Task Qty Done(%) Start Finish Start Finish Lag(day) Not Yet
Take-over Site 18-09- 18-09-
1101 ion 100 18-09-20 18-0920 . 20 0
Tower-1-Pile 05-11- 06-11-
2101\ o 301nos 100 19-09-20 07-11-20 o 20 1
2.1.02 Tower-1-Pile Cap 26nos 100 22-10-20 18-12-20 28'11' 33'12' 0
2.1.03 Tower-1-Padestal 3lnos 100 07-11-20 23-12-20 ;g-n- 53'12' 2
Tower-1-Lift 09-12- 21-12-
2104 o eg  2N0S 100 12-12-20 231220 %0 2
2105 Jowerl-Grade ., . 149 09-12-20 30-12-20 011~ 27:01- g
Beam 20 21
22011 rower-1-GF 31nos 100 24-1220 04-01-21 0212 27:01- 4
Column 20 21
2201 Towerl-GE-Lft . o 100 24-12-20 04-0121 2112 2701 o4
Core 20 21
2.2.01.3 Tower-1-GF-Stair 2nos 100 24-12-20 15-01-21 23-12- Z'Ol' -12
Tower-1-1st 15-12-
22014 _ T 1505m2 100 10-01-21 20-01-21 ¢ 0
Tower-1-1st 27-12- 07-02-
22021  C o 3lnos 100 22-01-21 31-0121 oo o1 -7
Tower-1-1st 05-02- 07-02-
22022 [ tONCC . 2n0s 100 02-02-21 07-0221 7 o1 0
Tower-1-1st 05-02- 10-02-
22023 [ tC 2nos 100 22-01-21 18-0221 7 1 8
2.2.02.4 Tower-1-2nd 1672m2 100 08-02-21 18-02-21 2801 0
Floor Slab 21
Tower-1-2nd 05-02- 23-02-
22031 [ T0C - 3lnos 100 19-02-21 01-0321 7 ” 6
Tower-1-3rd 16-02- 28-02-
22034 _ "0 1672m2 100 01-03-21 11-03-21 ,/ ” 11
Tower-1-3rd 28-02- 25-03-
22041 _ 00 3lnos 100 12:03-21 22:0321 o, o1 -3
Tower-1-3rd 11-03- 25-03-
22042 [ TONC . 2n0s 100 12-03-21 22:0321 o1 -3
Tower-1-3rd 11-03- 01-04-
22043 [ Co 2nos 100 12-03-21 02-04-21 7 o1 1
Tower-1-4th 11-03- 01-04-
22044 _C00 1672m2 100 23-03-21 02-04-21 ) o1 1
22051 lower-l-ath 3lnos 50 03-04-21 13-04-21 2206~ 2206- ., Completed

Floor-Column 21 21



WBS

2.2.05.2

2.2.05.3

2.2.05.4

3.1.01

3.1.02

3.1.03

3.1.04

3.1.05

3.201.1

3.2.01.2

3.2.01.3

3.2.014

3.2.02.1

3.2.02.2

3.2.02.3

3.2.02.4

3.2.03.1

3.2.03.2

3.2.03.3

3.2.03.4

4.1

4.2

4.3

4.4

5.01.1

5.01.2

Task

Tower-1-4th
Floor-Lift Core
Tower-1-4th
Floor-Stair
Tower-1-4th
Floor-Roof Beam
n Slab
Tower-2-Pile
Boring

Tower-2-Pile Cap

Tower-2-Short
Column
Tower-2-Lift
Core below
Grade Beam
Tower-2-Grade
Beam
Tower-2-GF
Column
Tower-2-GF Lift
Core

Tower-2-GF Stair

Tower-2-1st
Floor Slab
Tower-2-1st
Floor-Column
Tower-2-1st
Floor-Lift Core
Tower-2-1st
Floor-Stair
Tower-2-2nd
Floor-Slab
Tower-2-2nd
Floor-Column
Tower-2-2nd
Floor-Lift core
Tower-2-2nd
Floor-Stair
Tower-2-3rd
Floor Slab
Porch-Short
Column
Porch-Grade
Beam

Porch-Column

Porch-Beam and
Slab
Restaurant-GF
Double Height
Column
Restaurant-
Porch Slab

Total
Qty

2nos

2nos

1672m2

156n0s
17nos

17nos

1nos

192m
17nos
1nos
1nos
929m2
17nos
1nos
1nos
1115m2
17nos
1no.
1no.
929m2

nos

nos

107m2

12nos

223m2

Total
Done(%)

100
100

100

100

100
100
100
100
100
100
100
100
100

65

30

100
100
100

100

100

100

Shedule
Start

03-04-21

03-04-21

14-04-21

08-11-20

21-12-20

18-01-21

02-02-21

03-02-21

05-04-21

09-04-21

09-04-21

16-04-21

27-04-21

01-05-21

01-05-21

08-05-21

02-10-21

06-10-21

16-10-21

23-10-21

21-01-21

15-01-21

30-01-21

11-02-21

28-02-21

25-02-21

Schedule
Finish
13-04-21

24-04-21

24-04-21

12-12-20

06-02-21

13-02-21

13-02-21

05-03-21

15-05-21

15-04-21

26-04-21

26-04-21

07-05-21

07-05-21

28-05-21

28-05-21

12-10-21

12-10-21

02-11-21

02-11-21

29-01-21

05-02-21

10-02-21

18-02-21

10-03-21

10-03-21

Actual
Start

22-06-
21

12-11-
20
21-12-
20
18-01-
21

10-02-
21

23-02-
21
13-03-
21
13-03-
21
25-03-
21
12-04-
21
28-04-
21
29-04-
21
04-05-
21
29-04-
21
30-00-
21

28-10-
21
27-01-
21
27-01-
21
27-01-
21
07-02-
21

28-02-
21

02-03-
21

Actual
Finish

22-06-
21

12-12-
20
05-02-
21
10-02-
21

10-02-
21

02-03-
21
25-03-
21
25-03-
21
19-04-
21
19-04-
21
26-09-
21
26-09-
21
21-09-
21
26-09-
21
21-02-
22

08-01-
22
27-01-
21
27-01-
21
05-02-
21
07-02-
21

25-03-
21

02-03-
21

Lead-
Lag(day)

-142
-142
-116
-121

-132

Not Yet
Started

Started

Completed

Completed
Started
Started

Completed



WBS

5.01.3

5.02.1

5.02.2

6.1

6.2

6.3

6.4

6.5

7.1

7.2

7.3

Total

Task

Qty
Restaurant-GF
Double Height 557m2

Roof Sl
Restaurant-2nd
Floor-Column
Restaurant-2nd
Floor-Roof Slab
Between Towerl- oS
2-Short Column
Between Towerl-
2-Grade Beam
Between Towerl-
2-Column
Between Towerl-
2-GF Roof Slab  >'2™M?2
Between Tower-

1-2-1st FIr Roof 372m2
Slab

East Side Soak
Well Slab

West Side Septic 1
Tank

East Side Septic
Tank

12nos

836m2

nos

1no.

no.

1no.

Total
Done(%)

100

100
67

100
100
100

100

100

100
25

30

Shedule
Start

03-03-21

01-04-21

04-04-21

09-03-21

16-03-21

30-03-21

13-04-21

27-04-21

10-01-22

12-01-22

21-01-22

Schedule
Finish

31-03-21

11-04-21

02-05-21

15-03-21

29-03-21

12-04-21

26-04-21

10-05-21

27-01-22

10-02-22

19-02-22

Actual
Start

23-03-
21

19-04-
21
24-04-
21
13-03-
21
25-03-
21
11-04-
21
26-04-
21
05-06-
21
27-01-
22
27-01-
22

27-01-
22

Actual
Finish
24-04-
21

16-06-
21
16-06-
21
13-03-
21
25-03-
21
11-04-
21
26-04-
21
05-06-
21
27-01-
22
31-01-
22
10-02-
22

Lead-
Lag(day)

-26

10

Not Yet

Completed

Completed

Completed



Site Photographs

on 18-09-20



-I
o
.

-
ol
s
=
-l-
o

on 18-09-20
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on 06-11-20



Tower-1 Pile Cap on 12-11-20



Tower-2-Pile Work on 12-11-20




Tower-2-Piling Work on 28-11-20
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Tower—l—PiIéhead bre_aking oh 30-11-20



Tower-1-Grade Beam on 04-12-20

Tower-2-Pile Work on 04-12-20



Tower-1 Grade Beam on 07-12-20
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Tower-1-Excavation for Pile Cap on 09-12
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Tower-2-Pile Work on 09-12-20



Tower-1-Pile Cap Re-bar Fabrication on 12-12-20
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Tower-1-Pilecap Concreting on 12-12-20



Tower-1-GF Beam Shuttering on 15-12-20
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Tower-1-GF Beam Shuttering on 18-12-20
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Tower-1-Lift Core Re-bar Work on 20-12-20




Tower-1-GF Roof Slab-2000 sft Concreting on 21-12-20
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Tower-1-GF Roof Slab Concreting on 21-12-20



Tower-2-Excavation for Pile Head Breakin on 24-12-20
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Tower-2-Pile Head Breaking on 27-12-20
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Tower-2-Pile Cap Concreting on 08-01-21



Tower 1-1st FIoor Roof Slab Concretlng on 11-01- 21



Tower-1-GF Roof Slab-3600sft Concreting on 16-01-21

Tower-1-GF Roof Slab Concreting on 16-01-21



Tower-1-1st Floor Roof Beam Shuttering on 18-01-21
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Tower 1-1st Floor Roof Slab 3600 sft Con on 05- 02 21
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Tower-2-GB Shutter Removing on 05-02-21
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Tower-1-1st Floor Roof Slab Concreting on 07-02-21



Tower-2-Grade Beam Shuttering on 10-02-21
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Tower-1-1st floor Roof Slab 2450sft Conc on 10-02-21
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Tower-1-2nd Floor Roof Slab-3600sft Conc on 16-02-21
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Tower-2-Column Re-bar Work oh 16-02-21
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Tower-1-3rd Floor Column Re-bar Work on 23-02-21
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Restaurant Area Slab Shutttering on 23-02-21



Tower-1-2nd Floor Roof Inspection on 25-02-21
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Tower-1-2nd Floor Roof Curing on 25-02-21
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Resturant Area Slab Shuttering on 28-02-21
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Tower-1-3rd Floor Lift Core Re-bar Work on 02-03-21



View From South on 11-03-21
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Tower-1-3rd Floor Roof Slab Shuttering on 13-03-21
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Short Coulmn on 13-03-21




Restaurant GF Double Height Slab-6-9/A-B on 23-03-21




Tower-1-3rd Floor Roof Slab-Beam Shutter on 23-03-21




4th Floor Slab(3-5/B-E) Concreting-3600s on 24-03-21




Lift Core Wall Shuttering on 24-03-21
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Column Shuttering Work on 25-03-21




2nd floor beam binding work

Restaurant-GF Double Ht Roof Slab-Re-bar on 30-03-21
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‘4th\flobr slab casting

Tower-1-3rd FIr Roof Slab(B-E/5-6)Conret on 30-03-21
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Tower-1-3rd Floor Roof Slab(B-E/6-7)Conc on 31 03 21
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4th floor slab cadtig






on 11-04-21



Tower-2-Gr.FIr Roof Slab(5a-6/H-J) Concr on 12-04-21



on 12-04-21



on 19-04-21
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Between Towerl-2-GF Roof Slab-Conreting on 26-04-21
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Beam Shuttering on 28-04-21
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Column Concreting on 28-04-21






Beam Shuttering on 29-04-21



Beam Shuttering Work on 30-04-21






Roof Slab Shuttering on 02-05-21






Roof Slab Shuttering on 04-05-21
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Roof Slab Shuttering on 04-05-21



Roof Beam Shuttering on 09-05-21












Slab Shuttering on 31-05-21
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Beam Shuttering on 31-05-21
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Slab Re-bar Work on 05-06-21
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Slab Concreting on 12

3rd Floor

Restaurant-




Restaurant-3rd Floor Slab Re-bar Work on 12-06-21






Restaurant-3rd Floor Slab Concreting on 16-06-21






Restaurant-3rd Floor Slab Concreting on 16-06-21
Grid:1-6/ A"-B=3300 sft






Tower-1-4th Floor Concreting on 22-06-21






Tower-2-2nd Floor Slab Shuttering on 22-06-21
Grid:5-8=877sft-West Verandhah Concreting






Tower-1-4th Floor Concreting on 26-06-21
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Tower-2-2nd Floor Slab Shuttering on 26-06-21
Grid:1-4/A-B=90sft Slab Concreting






Tower-2:2nd floor slab re-bar work on 04-07-21






Tower-2:2nd floor slab concreting on 04-07-21
G-1/6-7a: 3300 sft






Tower-2:2nd floor slab concreting on 05-07-21






Tower-2-Column Rod binding-shuttering on 05-07-21
G-I/5a-6: 1500 sft






Tower-2:2nd flr double height slab concr on 26-09-21






Tower-2:2nd floor slab concreting on 26-09-21
5-8/1-K: 3200 sft






Tower-2-2nd Floor-Column Concreting on 30-09-21






Tower-2-2nd Floor-Column Concreting on 30-09-21






Tower-2 on 17-10-21
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Tower-2-2nd Floor-Column Re-bar Work on 17-10-21






Tower-2-3rd Floor Slab Shutter Reparing on 28-10-21






Tower-2-2nd Floor Column Concreting on 28-10-21






Tower-2-3rd FIr Slab-Plain Sheet laying on 31-10-21






Tower-2-3rd Flor Slab-Rod Lifting on 31-10-21






Tower-2-3rd Floor Beam Re-bar work on 01-11-21






Tower-2-3rd Floor Beam Re-bar fabricatio on 01-11-21






Tower-2-3rd Floor Beam shuttering on 14-11-21






Tower-2-3rd Floor Beam shuttering on 14-11-21






Tower-2-3rd Floor Slab Shuttering on 30-11-21






Hollow box jointing for slab shuttering on 30-11-21






Tower-2-3rd Floor Slab-shuttering on 01-12-21






MS Prop Repairing on 01-12-21






Re-bar Fabrication on 31-12-21






Tower-2:3rd floor slab re-bar work on 31-12-21






Re-bar Fabricating on 01-01-22






Tower-2-3rd Floor-Re-bar Work on 01-01-22
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Tower-2-3rd Floor-Re-bar Work on 08-01-22






Septic Tank Wall Concreting on 27-01-22






Soak Well Slab Concreted on 27-01-22






Septic Tank Wall Curing on 31-01-22






Septic Tank Wall Plastering on 31-01-22
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East Septic Tank Plastering on 01-02-22






East Septic Tank Slab Shuttering on 10-02-22






East Septic Tank Slab Shuttering on 10-02-22






Column/Wall Steel Shutter Cleaning, Oili on 21-02-22






Column/Wall Steel Shutter Cleaning, Oili on 21-02-22

Generated by: www.bel3c.com, Developed by: Engr. Md. Sanaul Haque



