
TOTAL PROGRESS REPORT

From 22-December-2022 to 9-April-2023

Project Code: 59 Name: Cityscape Tower-Retrofitting

Client: Cityscape Contractor: Cityscape International Ltd.

Total Duration: 108 days Total Working Days: 33 Total Manpower: 130

Planning Progress = 100% Actual Progress= 78.3% SPI= 0.78 Behind Schedule

Total Progress

WBS Task
Total 
Qty

Total 
Done(%)

Shedule 
Start

Schedule 
Finish

Actual 
Start

Actual 
Finish

Lead-
Lag(day)

Not Yet

01.1
Retrofit-
Basement-3-
Column-Lift

1sum 100 26-12-22 15-01-23 22-12-22 09-04-23 -84

01.2
Retrofit-
Basement-2-
Column

1sum 100 16-01-23 05-02-23 26-01-23 09-04-23 -63

01.3
Retrofit-
Basement-1-
Column

1sum 97 06-02-23 25-02-23 06-03-23 09-04-23 -43 Completed

01.4
Retrofit-upto GF-
Column

1sum 0 26-02-23 15-03-23 0 Started

02
L-17 Slab 
extension work 
on west si

1sum 100 22-12-22 27-12-22 22-12-22 28-12-22 -1



Site Photographs

L-17 Slab Extension Re-bar Work on 22-12-22

L-17 Slab Extension Re-bar Work on 22-12-22

on 23-12-22





on 23-12-22

on 26-12-22



on 26-12-22

Level-17-Slab Extn Concreting on 28-12-22



Level-17-Slab Extn Concreting on 28-12-22

on 31-12-22



on 31-12-22

BUET Professor visiting on 02-01-23

on 02-01-23



on 03-01-23

on 03-01-23



Basement-3 Lift-wall Concreting on 09-01-23

Basement-3 Lift-wall Concreting on 09-01-23



on 11-01-23

on 11-01-23



on 17-01-23

on 17-01-23



on 26-01-23



on 26-01-23



Col.Retrofitting on 05-02-23

Shear Wall Retro. on 05-02-23



Basement-2-Column retrofitting on 08-02-23



Basement-2-Column retrofitting on 08-02-23

Work closed from 27-01-23 to 03-02-23

Labor Contractor claim for rate increasing



B-2 Col retrofit re-bar work on 15-02-23



B-2 Col retrofit curing on 15-02-23



B-2-Col Re-bar work on 18-02-23



B2-Column Shuttering on 18-02-23



B-2 Col retrofit re-bar work on 20-02-23



B2-Col Retrofit re-bar work on 20-02-23



B-2 Col retrofit re-bar work on 22-02-23



B2-Col Retrofit re-bar work on 22-02-23



Retrofit-B-2 Column Shuttering on 27-02-23



Retrofit-B2-Column Concrete on 27-02-23



B-2-Column Retrofitting on 01-03-23





B-2-Column Retrofitting on 01-03-23





B-2-Col Re-bar work on 04-03-23

B2-Col Retrofit re-bar work on 04-03-23





B-1-Column retrofit curing on 06-03-23





B-1-Column retrofit curing on 06-03-23

B-1-Column retrofit re-bar work on 09-03-23



B-1-Column retrofit shuttering on 09-03-23





B-1-Column retrofit wo on 11-03-23





B-1-Column retrofit shuttering on 11-03-23





B-1-Column retrofit shuttering on 14-03-23





B-1-Column retrofit concreting on 14-03-23





B-3-Column retrofit shuttering on 18-03-23





B-3-Column retrofit concreting on 18-03-23





B-3-Column retrofit chipping on 20-03-23





B-3-Column retrofit chipping on 20-03-23





B-3-Column retrofit-shuttering on 22-03-23





B-3-Column retrofit concreting on 22-03-23

B-2-Column Retrofit shutter removing on 27-03-23





B-3-Column Retrofit Curing on 27-03-23





B-2 Column retrofit shuttering on 29-03-23

B-2-Column retrofit concreting on 29-03-23





B-2-Column retrofit chipping on 30-03-23





B2-Col Retrofit re-bar work on 30-03-23

B-2-Column retrofit shuttering on 02-04-23





B2-Column retrofit concreting on 02-04-23





B2-Column retrofit shutter removing on 05-04-23





B-2-Column retrofit curing on 05-04-23





B2-Column Retrofit-Shutter removing on 09-04-23





B2-Column Retrofit-Curing on 09-04-23
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