
TOTAL PROGRESS REPORT

From 22-December-2022 to 6-March-2023

Project Code: 61 Name: Cityscape Tower Level-15 Bar

Client: Cityscape Contractor: Cityscape International Ltd.

Total Duration: 74 days Total Working Days: 15 Total Manpower: 129

Planning Progress = 65.9% Actual Progress= 54.6% SPI= 0.83 Behind Schedule

Total Progress

WBS Task
Total 
Qty

Total 
Done(%)

Shedule 
Start

Schedule 
Finish

Actual 
Start

Actual 
Finish

Lead-
Lag(day)

Not Yet

01 Glass Work 01 90 22-12-22 21-01-23 22-12-22 06-03-23 -44 Completed

02
Carpentry 
Mock-up

1sum 100 22-12-22 23-12-22 22-12-22 26-12-22 -3

03 Bar Counter 1sum 50 22-12-22 06-01-23 22-12-22 26-01-23 -20 Completed

04
Washroom 
Brickwork

1sum 90 22-12-22 27-12-22 22-12-22 03-01-23 -7 Completed

05
Floor Finsh-
NCF

1sum 100 26-12-22 31-12-22 03-01-23 12-02-23 -43

06 Wall Paneling 1sum 5 08-02-23 09-03-23 08-02-23 08-02-23 29



Site Photographs

Carpentry Mock-up on 22-12-22



Brick work demolition on 22-12-22





on 23-12-22

on 23-12-22

on 26-12-22



on 26-12-22

Glass Work on 31-12-22



Wash Room Brick work on 31-12-22

Interior works on 03-01-23



Floor Finishing-NCF on 03-01-23





Fixing Glass on 09-01-23

Fixing Glass on 09-01-23

on 14-01-23



on 14-01-23

on 17-01-23



on 17-01-23

on 26-01-23



Safety Instruction on 26-01-23

on 31-01-23



on 31-01-23

on 05-02-23



on 05-02-23

Wall Paneling on 08-02-23



Wall Paneling on 08-02-23



L-15-Floor Neat Cement Finishing on 12-02-23



L-15-Floor Neat Cement Finishing on 12-02-23





L-15-North Side Glass Framing on 27-02-23





L-15-North Side Glass Framing on 27-02-23





L-15-South side glass fixing on 06-03-23





L-15-South side glass fixing on 06-03-23
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