CITYSCAPE ‘» TOTAL PROGRESS REPORT

A Artist OF Gress Const

From 7-October-2023 to 28-January-2024

Project Code: 63 Name: Cityscape Lifestyle

Client: Cityscape Lifestyle  Contractor: Cityscape

Total Duration: 113 days Total Working Days: 54 Total Manpower: 619
Planning Progress = 100% Actual Progress= 41.6% SPI= 0.42 Behind Schedule

Total Progress

Total Total Shedule Schedule Actual Actual Lead-

WBS Task Qty Done(%) Start Finish Start Finish Lag(day) Not Yet
02.1 L-16-Material -, 100 231123 02-12-23 2ot 304,
Removal 23 23
L-15-Wooden 24-12-  26-12-
0221 g aling 140m2 100 23-12-23 271223 S, - 1
L-15-CC with Neat 24-01- 28-01-
0222 >l Y% 156m2 100 24-01-24 27-01-24 5, ” 1
02.3 LAls- LU FroTEmiEl g 1 28-12-23 260124 2012 2812- 4 Completed
Fixing 23 23
L14-0ld Kitchen 09-10- 15-10-
0311 oo pin dsum 100 09-10-23 121023 ., oa 3
L14-0ld Kitchen 13-10- 19-10-
0312 il n ot lsum 100 13-10-23 16-10-23 5 >3 3
0313  -l4KitchenFloor o o 109 17-10-23 19-10-23  1/10- 2510 4
dismantling 23 23
L-14-0ld Kitchen 19-10- 28-10-
0314 oot O lsum 100 201023 22-10-23 53 6
L-14-East-South 17-10- 17-10-
0315 ol 20m2 100 17-10-23 17-10-23 g ’3 0
0se  CiawaliDebis = oS00 18-10-23 18-10-23 L/10- 17-10-
shifting 23 23
L-14-Brickwork- 28-12- 28-12-
0310 g i oE 0 30 28-12-23 31-12-23 o o3 3 Completed
L-14-Stair Case- 14-10- 17-10-
03.2 South.Door Cuting 1105 100 14-10-23 16-10-23 ’3 1
L-14-AC 08-11- 17-01-
0331 1sum 60 31-10-23 100124 ” 7 Completed
gnay o ceemelEl g 23-12-23 02-01-24 30-11--1 0 Started
Plumbing and Tiles
03.3.3 L-14-Counter 0 0 23-12-23 06-01-24 30-11--10 Started
L-14-Neat Cement 22-11- 20-12-
0334 o 0 100 11-11-23 17-11-23 52 53 .33
03.35  L-14-Wall Painting 0 0 23-12-23 27-12-23 30-11--1 0 Started
03361 L14-Ceiling- 0 100 31-10-23 08-11.23 2012 20-12-
Design 23 23
L-14-Ceiling- 20-12- 17-01-
03362 - 0 37 17-11-23 15-01-24 o, ” 2 Completed
L-14-Internal
03.3.7  Electrif- 0 24 04-11-23 02-01-24 2011~ 10-01- 4 Completed
N 23 24
Floor+Ceilin
03.3.81 L i4-Fumitre . 0 23-12-23 28-12-23 30-11--1 0 Started

Design



WBS

03.3.8.2

03.3.9

03.4

03.5.1

03.5.2

03.6.1

03.6.2

03.7.1

03.7.2

03.8.1

03.8.2

03.9.1

03.9.2

06.09.1

06.09.2.1

06.09.2.2

06.09.2.3

06.09.2.4

06.09.2.5

06.09.2.6

06.09.4

06.09.6

06.09.7

Total
Task Oty
L-14-Furniture
making, Installation
L-14-Fire
Sprinklers Pipe 0
installat
L-14-Marble in
Floor
L-14-Outside
Partition+Door- 0
Mockup
L-14-Outside
Partition+Door- 0
make,in
L-14-Outside-Rail-
Mockup
L-14-Outside-Rail-
make,install
L-14-Front Lobby-
Mockup
L-14-Front Lobby-
make,install
L-14-Kitchen-
Equipment- 0
Selection
L-14-Kitchen-
Equipment- 0
Installation
L-14-Bar Light-
Selection
L-14-Bar Light-
Insatallation
L-11-Steam n
Suana-Ar.Design
L-11-Steam n
Suana-Brick-work
L-11-Steam n
Suana-Tile/Marble 0
Sele
L-11-Steam-
Tile/Marble-work
L-11-Steam-RCC
Seating
L-11-Steam n
Suana-Plastering
L-11-Steam-
Suana-Design
Plaster
L-11-Steam
Machine 0
Installation
L-11-Steam n
Suana-MEP Works
L-11-Steam-
Suana-False 0
Ceiling

464m2

o

o

o

Total
Done(%)
0

95

19

100

20

100

100

100

100

95
100

100

60

10

85

15

Shedule

Start

29-12-23

13-12-23

17-12-23

20-12-23

23-12-23

23-12-23

24-12-23

23-12-23

01-01-24

23-12-23

26-12-23

23-12-23

26-12-23

25-11-23

28-11-23

05-12-23

11-12-23

08-12-23

09-12-23

16-01-24

17-12-23

12-12-23

28-12-23

Schedule

Finish

12-01-24

11-01-24

06-01-24

23-12-23

01-01-24

27-12-23

07-01-24

27-12-23

15-01-24

25-12-23

09-01-24

25-12-23

02-01-24

27-11-23

07-12-23

06-12-23

16-12-23

09-12-23

13-12-23

22-01-24

05-01-24

18-12-23

31-12-23

Actual
Start

13-12-
23

20-12-
23

24-12-
23

30-12-
23

24-12-
23

27-11-
23
28-11-
23

09-12-
23

13-12-
23
09-12-
23
09-12-
23

22-01-
24
30-12-
23

09-12-
23

28-12-
23

Actual Lead-
Finish Lag(day)

30-11--1 0
W o
Lo o
30-11--1 0
30-11--1 0
30-11--1 0
30-11--10
30-11--1 0
30-11--1 0
30-11--1 0
7=
o
w5z g
2

Not Yet

Started

Completed

Completed

Completed

Started
Started

Started

Started

Started

Started

Started

Completed

Completed

Completed

Completed

Completed



WBS

06.09.8

06.10

1211

12.1.2

Total

Task Oty
L-11-Suana- 0
Wooden Floor-Wall
L-11-Louge

Outside Glass 0
Frame
L-4-North-East-
Vault Dismantling
L-4-North-East-
Vault debris shiftin

Total
Done(%)

95

50

100

100

Shedule
Start

30-12-23

24-12-23

05-10-23

13-10-23

Schedule

Finish

05-01-24

30-12-23

12-10-23

14-10-23

Actual
Start
30-12-
23

26-12-
23

07-10-
23
10-10-
23

Actual
Finish
06-01-
24

28-12-
23

14-10-
23
15-10-
23

t:g((j(;ay) Not Yet

-1 Completed
2 Completed
-2

-1



Site Photographs




L-4-North Vault dismantling on 07-10-23




L-4-North-East Vault dismantling on 08-10-23
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L-4-North Vault dismanling on 09-10-23
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L-14-0Old Kitchen wall dismantling on 09-10-23
Proper Safety (PPE) must maintain

10/7072023 | 12:38




Safety Induction to Labour on 10-10-23

L-14-Fin glass broken during dismantling on 10-10-23

Dismantle carefully avoiding any damage




12/10/2023 09:39

L-14-0Old Kitchen wall dismantling on 11-10-23

L-4-North Vault dismanling on 11-10-23




14/10/2023 09:11

L-4-North Vault dismanling on 13-10-23

14/10/2023 08:18




L-14-0Old Kitchen wall dismantling on 13-10-23

15/10/2023 10:59

L-4-North-East Vault demolition complete on 14-10-23




L-14-Stair Case-S-Door Cutting Start on 14-10-23
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L14-Starcase-South-Door Cutting on 15-10-23




T6/10/2023 .09:49

L14-0Old Kitchen Wall-shelf demolition co on 15-10-23

%1

17/1072023 09:45

L-14-Kitchen Area on 16-10-23




N

L-14-Dismatled Brick on 16-10-23

Dismantled brick to be used in another work




L-14-Litchen Floor dismantling on 17-10-23

- TELTH

L-14-East-South Wall dismantling on 17-10-23

Proper PPE must be maintained
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L-14-Kitchen Floor dismantling on 18-10-23

19/10/2023 09:46

L-14-Kithen Floor Area on 18-10-23




Proper PPE must be maintained




L-14-Kitchen Floor Debris shifting on 19-10-23

Proper Safety (PPE) must maintain




22/10/2023 09:38

L-14-Kitchen Area on 23-10-23

L-14-Kitchen Area on 24-10-23
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L-14-Kitchen Area on 24-10-23




L-14-0Old Kitchen Area on 25-10-23

L-14-0Old Kitchen Area on 26-10-23




L-14-0Old Kitchen Area Debris removing on 26-10-23
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L-14-0Old Kitchen Area on 28-10-23




L-14-0Old Kitchen Area on 28-10-23

08/11/20235
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Safety Induction on 08-11-23




L-14-OIld AC Duct Removing on 08-11-23

09/11/2023 09:43

Tool-box Meeting on 09-11-23
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L-14-OIld AC duct removing on 09-11-23

14/11/2023 12:20
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L-14-AC installation on 14-11-23



14/11/2023 12:20
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L-14-AC Installation on 15-11-23
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L-14-AC Installation on 15-11-23
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L-14-AC Installation on 19-11-23




L-14-AC Installation on 19-11-23

L-14-AC Installation on 22-11-23

|:I.-' }

22013 2023 4

:..-‘i";. . :
¥R
L)

L'y




L-14-NCF Mock-up on 22-11-23



L-16-Materials Removal on 23-11-23




L-14-NCF Material procured on 23-11-23



L-16-Materials Removal on 25-11-23




L-16-Materials Removal on 25-11-23




L-14-AC Duct fabrication on 26-11-23
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L-14-Electrical Pipe Laying on 26-11-23




L-14-Electrical Pipe Laying on 27-11-23




L-11-Steam n Suana-Brickwork on 28-11-23




L-16-Materials Removal on 29-11-23

L-11-Steam n Suana-Brickwork on 29-11-23




L-14-NCF Work start at night on 30-11-23




30/11/2023 09:28

L-14-Floor NCF Work on 30-11-23



L-11-Steam-Suana-Brick-work on 02-12-23




L-11-Steam-Suana-Brick-work on 02-12-23




L-11-Steam-Suana-Brick-work on 03-12-23
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L-11-Steam-Suana-Brick-work on 03-12-23

L-11-Steam-Suana-Brick-work on 04-12-23




L-11-Steam-Suana-Brick-work on 04-12-23

L-11-Steam-Suana-Brickwork on 07-12-23




L-11-Steam-Suana-Brickwork on 07-12-23
Three days progress






L-11-Steam-Suana-MEP Works on 09-12-23

L-11-Steam-Seating RCC work on 09-12-23
Two days work






L-11-Steam-Suana-Plastering on 10-12-23



L-11-Steam-Suana-Plumbing work on 11-12-23



L-11-Steam n Suana-Plastering on 11-12-23



L-11-Steam-Suana-Plastering on 12-12-23



L-11-Steam-Suana-Plastering on 12-12-23




L-11-Steam-Marble moulding on 13-12-23
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L-11-Steam-Wall tile fixing on 13-12-23

L-11-Steam-Tile Work on 17-12-23



L-11-Steam-Tile/Marble Work on 17-12-23
Three days work




L-11-Steam-Suana-Marble fixing on 20-12-23

L-11-Electrical wiring on 20-12-23
Three days work



L-14-False Ceiling work on 24-12-23

L-15-Wooden Floor dismantling on 24-12-23

Three days work




L-11-Steam-Suana-Marble Polishing on 26-12-23



L-15-Wooden Floor dismantling on 26-12-23
Two days work



L-11-Lounge Outside Glass Frame on 28-12-23
Two days work
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L-11-Steam machine installation on 30-12-23

L-11-Suana Wooden wall on 30-12-23




L-14-Floor Marble Mock-up on 01-01-24




Two days work

L-11-Suana-Wooden Wall Work on 06-01-24




L-14-AC Duct installation on 06-01-24
Five days work
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L-14-AC Duct fabrication on 08-01-24
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L-14-False Ceiling Work on 08-01-24

L-11-Steam-Suana-Marble rectification on 10-01-24




L-14-Electrical work on 10-01-24

Two days work
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L-14-AC Ducting on 17-01-24

Seven days progress




4
L-11-Outside Design Plaster on 22-01-24

L-14-False Ceiling and Interior on 22-01-24




Five days progress

L-15-CC with NCF on 24-01-24




L-11-Light fitting on 24-01-24
Two days progress

L-14-Floor CC with NCF on 26-01-24



L-14-Floor CC with NCF on 26-01-24
Three days progress




L-15-Toilet Floor CC with NCF on 28-01-24

L-15-Floor CC with NCF on 28-01-24

Generated by: www.bel3c.com, Developed by: Engr. Md. Sanaul Haque



